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1. [lnanupyemble pe3yabTaTbl 00y4eHHUS M0 JUCHHUILUIMHE, COOTHECEHHbIE C YCTAHOBJIEH-
HbiMH B OIIOII BO nnankaropamMu 10CTHKEHUS] KOMIIeTEeHIIHI

1.1

Ilepe-

YyeHb KOMIIeTeHI M, (pOpMHUpYeMbIX YU4eOHOI JMCIUIIIMHOMN

Koa u HauMeHoBaHue KOMIETeHIUHU

Kon u HauMeHOBaHME HHIMKATOPA T0CTHIKEHUS
komnerenuuu (MAK)

YHI/IBepcaJ'ILHaH KOMIICTCHI U

YK-2 CriocoGeH ompenensite Kpyr 3a1ad B
paMKax IMoCTaBIEHHOU IIeJTH ¥ BEIOMPATh OT-
TUMAaJIbHBIE CIIOCOOBI UX PELICHUS, UCXOMS U3
NENCTBYIOMINX TPABOBBIX HOPM, UMEIOIITHXCS
PECypCOB U OrpaHUYCHHIA

NJ-1.YK-2 Tlommmaer cOBpeMEHHBIC TEXHOJIOTHH
OpraHu3alMy Tpollecca YIpaBICHUs, METOJbI pas3pa-
0OTKM aNbTEpHATHB, BHIOOpPA BapHaHTa U OIICHKH II0-
CJICICTBUH peanu3anuu OpTaHU3aIMOHHO-
YIpaBIeHUYECKUX pPENICHUH, (HOpMyIHpYyeT TIIaBHYIO
LIeJb, OMPEACISAST KPYT 3a7a4 U KPUTESPUH ONTUMAITh-
HOCTH JIA UX PCUHICHHUA C YUCTOM HMCIOIIUXCA pECyp-
COB

IIpodeccnonaibHasi KOMNETEHIUS

[IK-6 CniocobOeH cobupaTh U aHAJIM3UPOBATH
HCXOHBIE TaHHbIE, HEOOXOAUMBIE IS pac-
YyeTa YKOHOMHUYECKUX U (DUHAHCOBO-
IKOHOMHYECKUX MOKa3aTeleil, XapaKTepu3y-
IOIUX JCATCIbHOCTh OpraHn3aluu

Na-4.11K-6 [Ipennaraet OpraHU3aIOHHO-
YIPaBIECHYECKHE PELIECHHUS, KOTOPhIE MOTYT IPUBECTH
K TIOBBIIICHUIO 3KOHOMHYECKOH 3(PPEKTUBHOCTH HAesI-
TEJILHOCTH OpTraHu3alun

1.2 . [lepeyeHb miaHu

YeMBbIX Pe3yJIbTATOB 00y4eHHUs M0 Y4eOHOM M CUUILIHHE

NHauKkaTopbl 10CTHAKEHUS
KOMIIeTeHIM i

Ilnanupyemble pe3yJibTaThl 00y4eHHUs]

YHI/IBepcaHLHaH KOMIETCHIUA

YK-2 CniocobeH onpeaenars Kpyr 3a/iad B paMKax [MOCTABJICHHOH 11eJIU M BEIOUPATh ONTUMAJIbHBIE CIIO-
COOBI MX pEIIeHHs, UCXOS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, IMEIOIIMXCS PECYPCOB M OTPaHUYCHUIM

NJ-1.YK-2 Ilonumaer coBpe-
MEHHBIE TEXHOJOTHH OpraHu3a-
UM Tpolecca yNpaBlIeHUs, Me-
TOABI Pa3pabOTKH aJIbTEPHATUB,
BbIOOpa BapHaHTa U OLEHKHU IIO-
CIICAICTBUI peanu3aluil OpraHu-
3alMOHHO-YIIPABIEHYECKUX  pe-
meHuii, (GopMyiaHpyeT TIIaBHYIO
LeJb, ONpeAessieT Kpyr 3ajgad |
KPUTEPHUH ONTUMAILHOCTH ISl UX
pelieHusT ¢ Y4eTOM HWMEOIIUXCS

pecypcos

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TNPHUHUHMIBL, GYHKIUU U METOABI YIPaBICHUS IPOEKTa-
MU;

— OpraHM3alMIoO U MEXaHU3M CHCTEMBI YIIPABIIEHUS IPOEK-
TaMu;

— KPUTEPUU ONTUMAIBHOCTH /ISl PELIEHUS 3a1a4 C Y4ETOM
OTPaHMYEHHOCTH PECYPCOB U OLIEHKH ITOCIIECTBUI yIIpaB-
JICHYECKUX PEIICHUN;

— METOJUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAIIU3a MPO-
€KTOB;

— TPUHLUNHUAIBHBIE MOAXOJbl K MOCTPOCHHUIO CHUCTEMBI
YIPaBIEHUS POEKTaMHU;

— OCHOBHBIE ATanbl OM3HEC-TNIAHUPOBAHUS NHBECTHIIMOH-
HBIX TIPOEKTOB ;

— CIocoObI perieHus MpoOJIEMHBIX BOIIPOCOB Yepe3 peau-
3aIIMI0 IPOEKTHOI'O YIIPaBJIECHUSI C UCIIOJIb30BAaHUEM HH-
CTPYMEHTOB IJIAHHUPOBAHHUSI.

Ymers (Y): - UCHIOIB30BaTh MOJIyYEHHBIE 3HAHUS Ul pas-
paboOTKHU U peaan3aliy MPoeKTOB;

— HCIIOJIb30BaTh MHCTPYMEHTBHI U METOJIbl YIPABIEHUS CO-
JIEp’KAaHUEM, CPOKAMH, CTOMMOCTBIO, KAUYECTBOM, UYEJIOBEYE-




CKUMH pecypcaMu, KOMMYHUKALUSMH, [TOCTAaBKAMHU IPOEK-
Ta;

— IIPOEKTUPOBaTh, OPraHU30BBIBATH MPOLECC U KOHTPOJIU-
pOBaTh BBIIIOJHEHUE MPOEKTA;

— NpUHAMAaTh OOOCHOBAHHBIE PEIICHHUS, COTJIACHO H3Me-
HEHUSM BHEIIHEH M BHYTPEHHEH Cpeabl IpU pealu3aluy
IIPOEKTa;

— y4acTBOBAaTh B YIPABJICHHUU MPOEKTOM, (popMupoBaTh pu-
HAHCOBBIE IIAHBI U OTUYETHI IPOEKTA;

BbIOMpPATh BapUaHThl PEIIEHUH W NPOBOJUTH OLIEHKY IMOCIe]-
CTBUHM peaju3alliy OpraHHU3allMOHHO-YIPABIECHYECKUX pellie-
HUH, UCXOAs U3 Kpyra 3aad B paMKax IOCTaBJIEHHOW LENU U
MMEIOLINXCS PECYPCOB U OTPAHUUYEHUI.

Baanerys (B): - HaBblkaMu NPUMEHEHHS Pa3JIUYHOIO WH-
CTpyMEHTapus B IPOEKTHOM 1€ATEIbHOCTH;

— yMeHHeM paboTaTb B KOMAaHJE U BBICTpAaUBaTh OTHOILE-
HUS C KOJIJIETaMH HAa OCHOBE YBaXXEHUS U I0BEpUS;

— METOJaMH IJIAaHUPOBAHUS IPOEKTHOM J1€ATEIbHOCTH;

— HaBbIKAMU KOOpPJMHALUHU IpeANPUHUMATENbCKON Jes-
TEJIBHOCTU B LEJIAX 00ECleueHus] COrJIaCcOBAaHHOCTH BBIIOJI-
HEHHsI OM3HEeC-TUIaHa BCEMU YYaCTHUKAMU;

CIOCOOHOCTBIO BBIOOpPAa CPEICTB  OCYIIECTBIEHUS OH3HEC-
TUTAHUPOBAHMSI MHBECTUIIMOHHBIX TPOEKTOB (MH(pOpMAIMOH-
HOM pecypce, KOMMYHMKAllMOHHOM pecypce U JIp.);

— CTIOCOOHOCTBIO BBIOMPATh BAPHAHTHI PELICHUN 1 ITPOBO-
JUTh OLEHKY MOCJIEICTBUN peaIn3aluy OpraHu3aluoOHHO-
yIpaBJIEHYECKUX PELICHUH, UCXO0/1 U3 Kpyra 3aa4 B paM-

Kax MOCTaBJICHHOM I€JIM U UMEIOIINXCS PECYPCOB U OIPaHU-
YCHUM.

IIpodeccnonajbHass KOMIETEHIUSA
[TK-6 CriocobeH cobupaTh 1 aHAIU3UPOBATh UCXOHBIE TAHHBIE, HEOOXOIUMBIE JIJISl pacyeTa SJKOHOMHUYe-
CKUX M (PMHAHCOBO-PKOHOMUYECKHUX TOKa3aTeleH, XapaKTepU3YIONUX JACSITeIbHOCTh OPraHUu3aIlui

N/-4.11K-6 IIpennaraet opranu-
3aIMOHHO-YIIPABIEHUYECKHE Pe-
IISHHS, KOTOPBIE MOTYT IIPUBECTH
K MOBBIIICHUIO SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH JeATETLHOCTH
OpraHM3alnn

3uartes (3)

- OCHOBHBIE BUJIBI U AJIEMEHTHI IPOCKTOB;

— METOJIbl pyKOBOJICTBA pabOTOI KOMaH bl U KOMaH/IHbBIE
CTpaTeruu;

— OpraHu3alyi0 U MEXaHU3M CUCTEMBI YIIPaBJIEHUS MTPOCK-
TaMu;

— MeTOJAUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAJIH3a MPO-
€KTOB;

— OpraHU3alMOHHO-YIIPaBJIECHYECKUE PEIICHHUS], TOBbIIIA-
romue 3QPEKTUBHOCTD JEATETLHOCTH OPTaHU3AIMN U OCHO-
BaHHbBIE HA pacueTe YKOHOMUYECKUX MOKa3aTeNeu;

— CIOCOOBI peleHus MpoOJIEMHBIX BOIIPOCOB Yepe3 peau-
3aIMI0 TPOEKTHOTO YIPAaBJIEHUs C UCIOJIb30BAHUEM HH-
CTPYMEHTOB IJITAHUPOBAHUSI.

Ymers (Y):

- HWCIIONBH30BaTh MHCTPYMEHTHI M METOJBI YIPaBIEHHUS CO-
JIep>KaHHEeM, CPOKaMH, CTOMMOCTBIO, KaUeCTBOM, YeJIOBeUe-
CKHMH pecypcamM, KOMMYHHUKAIMSIMHU, TTOCTaBKaMH TPOEK-
Ta;

— OCYHIECTBIISITH COOp MCXOIHBIX TAHHBIX U MpeiaraTh op-




TraHU3aLMOHHO-YIIPABIEHYECKHE PEIICHUs, KOTOPbIE MOTYT
MPUBECTH K TOBBIIICHUIO 3KOHOMHUYECKON 3((HEKTUBHOCTH
JeSITeIbHOCTH OpraHu3aluiy;

— y4acTBOBAaTh B YIPABJICHUHU MPOEKTOM, (hopMupoBats ¢u-
HAHCOBBIE TUIAHBI U OTYETHI IIPOEKTA;

-BBIOMpATh BApUAHTHI PEHICHUH U MPOBOJIUTH OLEHKY IMOCIE-
CTBMM peanu3aluy OpraHU3alMOHHO-YIIPABICHUYECKUX pelle-
HUH, UCXOAs M3 Kpyra 3a/la4 B paMKax IOCTaBJICHHON IeNU U
UMEIOIUXCS PECYPCOB U OIPaHUYEHHH.

Baaners (B):

- yMeHHeM paboTaTh B KOMaHJIE€ U BBICTpaUBaTh OTHOLIEHHUs

C KOJUIETaMHU Ha OCHOBE YBA)KEHUS U TOBEPHSI;

- METOJAMH TUIAHUPOBAHUS IPOCKTHOM EATEIILHOCTH;

- CIIOCOOHOCTBIO OCYILECTBIIATH COOP MCXOAHBIX AAHHBIX U
IpeylaraTb  OpraHU3alMOHHO-YIIPABIEHYECKUE PELICHHUS,
KOTOPBIE MOTYT HPUBECTH K TOBBIIICHHIO 3KOHOMHUYECKON
3 PEKTUBHOCTH JESITEIBHOCTH OpraHU3aluH;

- CIOCOOHOCTBIO BBIOMpPATh BapHaHTHI PEIICHUN W TPOBOIHTH
OLICHKY  TOCIIEACTBUH  pealu3aluyd  OpraHU3alOHHO-
YIpaBJIEHYECKUX PELICHUH, UCXOs U3 Kpyra 3ajad B paMmKax
MOCTABJICHHOM IIEJTM ¥ UMEIOIUXCS PECYPCOB U OTpaHUYCHHIH.

2. HeJ’II/I H 3a1a41 OCBOCHUSA yqeﬁﬂoﬁ AUCHUIIJINHBI, MECTO TUCHUIIIMHBI B CTPYKTYpPE
OI1IoI11 BO

JucuumirHa BXOAUT B 4YacTh, JOPMHUPYEMYIO yUaCTHUKaMHU 00pa30BaTEe/IbHbIX OTHOIIECHUI.

Leap qucuuIuvHbL: GOPMHUPOBAHNE YHUBEPCAITBHBIX M MPO(ECCHOHATBHBIX KOMIIETEH-
U, TEOPETUUECKUX 3HAHUN U MIPAKTUYECKUX HABBIKOB Y 00YJaIOIUXCS O TEXHOJIOTHH yIpaB-
JICHUSI IPOEKTaMH B pa3IMYHbIX chepax AesTeIbHOCTH, padoTe B KOMaH/Ie, SKOHOMHKE MPOEK-
TOB U IIPOLIECCAX UX pEaTU3aLiH.

3agaum JUCHMIUIMHBL. yCBOEHUE 0a30BbIX MOHSATUHA B CUCTEME SKOHOMMKH, IJIAHUPOBA-
HUs, OpraHU3ally, KOHTPOJISA U pealln3alyuu IPOEKTOB; U3YYCHUE METOJOJIOTUM aHaInu3a U CUH-
T€3a YNPABJIEHYECKUX PELICHUI IMpH peanu3aliy IPOeKTOB, METOJIOB yIpaBieHUs U paboTe B
KOMaH/I€; Pa3BUTHE HABBIKOB I10 TEXHOJOTUH ITPOCKTUPOBAHUSA B PAMKAX IPOEKTHOIO yIIpaBlle-
HUS U KOMaHJHBIM CTpaTErusiM; M3yuye€HUE COBPEMEHHBIX IPOrpaMMHBIX CpEACTB B 0o0sacTu
YIIPABJICHUS IIPOEKTAMM.

3. O0bem y4eOHOH TUCHHMILIMHBI B 32a4€THBIX eAUHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKajae-
MHYECKHUX YACOB, BbIJIEJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aloluXxcs ¢ npenojaaBaresieM
(10 BHAaM y4eOHBIX 3aHATHIH) H HA CAMOCTOSITEIbHYIO Pa00Ty 00y4aroIuxcs

3.1 Oynas ¢popma 0O6yueHus

Buj yue6HO#I paboThI 4 cemectp

OO6m1ast TpyI0EMKOCTh TUCIMIUINHBI, 3a4ETHBIX €AMHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 48
B T.4. 3aHATHUS JICKIIMOHHOTO THITA 16

3aHSATUSL CEMUHAPCKOrO THUIIA 32
CamocrosiTesibHasi padoTa 00y4arOIMXCs, 4YacoB 58
KonTtpoJsb 2
By npomexyTo4HON aTTecTalnu 3a4eT




3.2 3aounHas hopma 0OydeHHsI

Buj yuebHnol paboThl 5 cemecTp
OO01mast TpyA0€MKOCTh TUCHUTUIHHBI, 3a4€THBIX €IHHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO THITA 2
3aHSTHS CEMHUHAPCKOro TUMA 4
CamocrosiTe/ibHasi padoTa 00y4Yalouuxcsi, 4acoB 98
KourpoJsb 4
By npome:KyTo4HON aTTecTaluu 3a4€T
3.3 OyHo-3a04Has (hopma 0OydeHUs
By yuebHol paboThI 5 cemecTp
OO611ast TpyA0EMKOCTh IUCHUIUIHHBI, 3a4€THBIX €IMHHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 30
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 10
3aHSTHUS CEMUHAPCKOro TUIA 20
CamocrosiTesibHas padoTa 00yyamuxcs, 4acoB 76
KourpoJan 2
Bun npomexxyTouHoi aTTecTanuu 3auer

4. Copepikanne TUCHUILIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jiesiaM) ¢ yKa3aHHeM OT-
Be/JI€HHOI'0 HA HUX KOJHMYeCTBA aKaJeMUYeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHII
4.1 Ilepeuensv pazoenoé OucUUnIUHBL C YKAZAHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmMHOIL) u CamocmoamenbHoll padbomel, 6U008 KOHMPOJIEll U NePEeYHA KOMNEemeH YUl

Ounas ¢popma 00yueHust

TpynoeMKOCTb, 4aCOB HanMeHopa- Koxg NJIK
B TOM 4YHCJIC
HanmenoBanmne pa3acioB = HHUEC OLICHOY-
ayIUTOPHOU
U TEM BCEro o CaMOCTOATEIIb | HOI'O Cpe-
(KOHTaKTHOM ) N
HOW paboThI cTBa
paboTHI

Pasnen 1. Teopernue- NJI-1 YK-2
CKH€ OCHOBBI yIIpaBJie- 51 24 27 14 T1K-6
HUSI IPOEKTAMH.
Tema 1. OcHOBBI 25 12 13 KostokBuym
MIPOEKT-MEHEHKMEHTA.
Tewma 2. PazpaboTka 26 12 1
KOHIIENIINHU POEKTA
Paznen 2. OcHoBHBIE NJI-1 VK-2
STarbl YIpaBJIeHUs Ipo- 55 24 31 /14 TIK-6
eKTaMH
Tewma 1. Texauko-
SKOHOMHYECKOE 000C-

14 8 6 Komnoksuym,
HOBaHUE U OIeHKa A (- Tect
(EeKTUBHOCTH MPOECKTA.
Tewma 2. [InanupoBanue 10 4 6
MIPOEKTA.
Tema 3. 10 4 5
OprasnuzalnoHHOe




YIPaBJICHUE MPOEKTOM.
Tewma 4. [IpoexTHOE 10 4 6
(hMHAHCHPOBAHUE.
Tema 5. Koutpons u pe-
TyJupoBaHUE padoT 1Mo 11 4 7
IIPOEKTY.
KonTposb 2 WJI-1 YK-2
HUTOTI'O no qucHUILUINHE 108 48 58 nJ14 11K-6
3aounas popma 00yueHUsS
Tpyn0eMKOCTb, 4aCOB HanMeHopa- Kon NJAK
B TOM YHCIJIC HHE OICHOY-
HaumenoBanue pasaciioB U TCM ayI[HTOpHOﬁ
BCErO (KOHTAKTHOH) CamocTosTens | HOTO Cpel-
paboTI HOU paboTHI CTBa
Paznen 1. Teoperuueckue oc- 36 3 33 Komnokeuym | U-1 YK-2
HOBBI YIIPABJIEHHS IPOEKTAMH. W4 T1K-6
Tema 1. OcHOBBI IPOEKT- 14 1 13
MEHEPKMEHTA.
Tema 2. Pa3zpaboTka KOHIIETITIN 99 5 20
MIPOEKTA
Paznen 2. OcHoBHBIE ATaITBI 68 3 65 Komnoksuym, | UJI-1 YK-2
YIIPABJICHUS IPOCKTAMHU TECT W4 I1K-6
Tema 1. TexHuko-
SKOHOMHUYECKOE 0OOCHOBAHHE U
13 1 12
orreHka 3 PEKTUBHOCTH TIPOCK-
Ta.
Tewma 2. [InanupoBanue 13 1 12
ITPOEKTA.
Tewma 3. Opranu3anonHoe 13 1 12
YIPABJICHHUE MPOEKTOM.
Tewma 4. [IpoexTHOE 12 ) 12
(buHaHCHPOBaHHUE.
Tema 5. Kontpons u perynupo- 17 ) 17
BaHHE paboT MO MPOEKTY.
KoHTpo:b 4 NJ-1 YK-2
HUTOI'O no xucuuijimHe 108 6 98 114 TIK-6
OunHo-3a0uHas Gpopma 00ydeHUs
pr):[OGMKOCl];L; :;ctcl)icne HanMeHopa. Koxg MJK
HanmenoBanmne pa3acioB > HHUE OLICHOY-
ayIUTOPHOU
U TeM BCEro (xoHTaKTHOH) | CAMOCTOATEN® HOTO cpeJ-
paBoTH HOM paboTHI CTBa
Pa3nen 1. Teopernue- NJ-1 YK-2
CKH€ OCHOBBI yIIpaBJie- 51 6 45 W4 T1K-6
HUSI IPOEKTAMH.
Tema 1. OcHOBBI 25 3 99 KosutokBuym
ITPOEKT-MEHEIKMEHTA.
Tema 2. Pa3paboTka 26 3 93
KOHIENIUH NPOEKTa




Paznen 2. OcHOBHEBIE NJI-1 YK-2
3Tambl YIPaBICHHS MPO- 55 24 31 nJ14 T1IK-6
eKTaMu

Tema 1. Texuuko-

HKOHOMHYECKOE 000C-
HOBaHHE U OICHKA 3(-
(EKTUBHOCTH MPOEKTA.

14 8 6

Tewma 2. [InanupoBanue

IIPOEKTA. 10 4 6 Konnoxsuyw,

TECT
Tema 3.

OpranuzanuoHHOE 10 4 6
YIPABICHHUE POECKTOM.

Tewma 4. IIpoekTHOE

10 4 6
(uHaHCHpOBaHHE.

Tewma 5. Kontposs u pe-
TYJIHpPOBaHUE PabOT 1O 11 4 7
MIPOCKTY.

KonTposb 2 WJI-1 YK-2

HUTOTI'O no qucuumInHe 108 30 76 N4 11K-6

4.2 Cooepircanue oucyuniunsl o pazoenam u memam

Pa3nes 1. TeopeTruueckue 0CHOBBI yIIPpaBJIeHHUA IIPOEKTAMM.

I_IeJI]) - (I)OpMI/IPOBaHI/Ie KOMH@TGHHI/If/lI, H606XOI[I/IMLIX AJIL CUCTCMHOTO TIPEACTABJIICHUA Y 06yqa}011_[1/1xc;{
MOHATHA «IIPOCKT» U3 KaKMX KOMIIOHCHTOB CKJIAAbIBACTCA YIIPABJICHUC [IPOCKTAMU.

3agaum - OBIaneTh HEOOXOIMMBIM 00BEMOM 3HAHUN M HAaBBIKOB ISl aHATM3a HHPOpMa-
UM [IPU OPUHATHU YIPABICHUECKUX PELICHUH, MOCTPOEHUS] SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3al[MOHHO-YIIPABJIEHYECKUX MOJENel MyTeM MX aJanTalud K KOHKPETHBIM 3ajadyaM
yIpaBJIEHUS.
Ilepeuenb y4eOHBIX 3J1eMEHTOB MOJY.JIsI:

1.1. OcHoBBI NpOEKT-MeHeAkMeHTa. bazoBble MOHATHS ynpaBiieHus npoekramu. Kinaccudu-
Kallis TUIOB NMPOEKTOB. CTpaTernyeckuil mpouece B ynpasieHUuH npoekrtamu. OKpy>KeHHe Ipo-
ekTa. JKu3HeHHbI HUKI npoekTa. OyHKIUHA U COOTBETCTBYIOIIUE MOICUCTEMBI YIIPABICHUS
IPOEKTaMU. YYaCTHUKU MPOEKTA, UX (PYHKLUH.

Pa3ButHe npoekTHOro ynpasienus B Poccuu u 3a pyoexom.

1.2. Pa3pa0doTka koHIenuuu npoekTa. [IpoeKTHBIN U NHBECTULIMOHHBIN 3ambIcen. MapKeTHH-
rOBbI€ HCCIIEA0BAHUS B CTPYKTYpe (POPMUPOBAHMSI KOHIIETILIUY IPOEKTAa: BHYTPEHHUI U BHEIlI-
HUll aHanu3. CTpykTypH3anus npoekra. JlekoMno3uuus padoT 1Mo MPOEKTY.

Pa3nes 2. OcHOBHBIC 3TaNbl YIPaBJICHUSI IPOCKTAMH.
He.m; - (I)OpMI/IpOBaHI/IC KOMHeTCHHHﬁ, HGO6XOHI/IMLIX JUJTA YIIPABJICHUSA MPOCKTAMU 110 OCHOBHBIM 3TallaM.
3agaum - OBIAJETh HEOOXOIUMBIM 00BEMOM 3HAHUM W HABBIKOB JJIS aHAIN3a HHPOpMa-
[[UU TIPU TPUHATHU YIPABICHYECKUX PEIICHUH, MOCTPOSHUS KOHOMHYECKHX, (PMHAHCOBBIX U
OpTaHU3AIMOHHO-YIPABIICHUYECKUX MOJIEeH MyTeM WX aJanTalid K KOHKPETHBIM 3ajJadam
YIpaBJICHUS IPOEKTaMH, OLIEHKA U UCIOJIb30BaHUE KOMAHHBIX CTPaTeruid.
2.1. TexHUKO-IKOHOMHYECKOEe 000CHOBAHHE H OLeHKA (P (PeKTUBHOCTH MPOEKTA.
3anaun TOO mpoekra. [IpoekTHBII aHATU3 U OCHOBHBIE €r0 COCTABJISIONINE: TEXHUIECKHM, (Hu-
HaHCOBBIN, KOMMEPUYECKUA, SKOHOMUYECKH I, OpraHU3aMOHHbBINA, CONMAJIBHBIN aHAIU3bl. AHA-
JIU3 ¥ OLIEHKA PUCKOB MPoekTa. DPHEeKTUBHOCTH MPOEKTa, ee BUAbL. [loka3aTenu i OIeHKU
3¢ (PEKTUBHOCTH TTPOEKTA.




2.2. Ilnanuposanue npoexrta. ConepkaHue TeMbl. DyHKIUYU [UIAHUPOBAHUS IPOEKTA. Y POB-
HU IUIAaHUPOBAHMS U BUBI IIJITAHOB, OCHOBHBIE ATAlbl IJIaHUpOBaHUs. CeTeBble MOJIENN TPOCK-
toB. KanennapHo-cereBoe mianupoBanue. PecypcHas onTuMu3anus IpoeKTa.
2.3.0pranu3zanuoHHoe ynpanJjenue npoekrom. Cozepxxanue Tembl. OpraHu3alioOHHbIE
CTPYKTYpBHI ypasieHus npoekramu. @opmupoBanue koman sl mpoekTa. KBanudukannonnsle
TpeOoBaHUs K epcoHaly npoekTa. CrucreMa B3aMMOOTHOIICHUH y4acTHUKOB IIpoekTa. Marepu-
abHOE CTUMYJIMpoBaHue. OpraHu3alMoOHHO-YIpaBIeHYEeCKHe peteHns. Beidop pemenuii ¢
Y4€TOM OIPaHUYEHHOCTH PECYPCOB U MOBBILICHHS 3KOHOMUYECKON 3((HEKTUBHOCTH JIEATEIBHO-
cti. Opranu3anoHHas KyJbTypa KomaHabl. OLieHKa JesTeIbHOCTH KOMaH/bl IPOEKTa.
2.4.IlpoexTHoe (punaHcupoBanue. bropkeT u Or0KETUPOBAHUE, CTPYKTYpA CTaTeH TOXOJ0B U
pacxooB. MicTouHMKHY U OpraHn3aluoHHbIe (POpMBbl GPUHAHCUPOBAHUS TPOSKTOB. BUABI MPOEKT-
Horo guHancupoBanusi OLieHKa CTOMMOCTH MPOEKTa. AHaIN3 UCTIOIHEHHSI OI0[)KEeTa MPOEKTa.
2.5.KoHTpoJIb U pery/iupoBaHue padoT 1o npoekrty. Buel u stans! kKoHTposs. IIpuHnumne!
noctpoeHus 3 HeKTUBHON CUCTEMbI KOHTpOJIA. Opranuzanys MOHUTOPUHTA MPOEKTa. AyAUT
kadecTBa. [lokazaTenu BeIOTHEHHS PaOOTHI.

4.3 Temamuueckuii nian no o4Hou gropme 0dyueHus
Pa3nen 1. TeopeTudeckue 0OCHOBBI yIIPpaBJeHHs MPOEKTAMH
KonTakTHass pabora o0ydyawmmxcsi ¢ mpenoaaBarejieM (3aHATHA JIEKIHMOHHOTO THMNA -

JEeKIHA M HHbIE yueOHbIe 3aHATHS, PelyCMATPHBAIOIIHE PEUMYIIECTBEHHYIO epeaaydy y4eOHoi
nndopmanuu)

Tema Bompocsl Tpyno
€MKOCTb,
4acoB

1.OcHOBBI IPOEKT- 1.ba30Bble NOHATHS yNIPaBICHUS IPOEKTAMH.
MEHEKMEHTA. 2.Knaccudukanus TumnoB npoektoB. 3.CTpaTerudaeckuit

IIPOLIECC B YIIPABJICHUH IIPOEKTAMHU.

4.0xpyxenne npoekTa. JKu3HEHHBIN UK MPOEKTA.
@DYHKIMH U COOTBETCTBYIOIINE MIOJICUCTEMBI YITPABICHHUS 2
MIPOEKTAMHU.

5.Y4aCTHUKM NPOEKTa, UX QYHKIIHU.

6.Pa3BuTHe npoekTHOrO ynpasienus B Poccuu u 3a pyOe-

HKOM.

2.Pa3pabotka 1.IIpoeKTHBIN U HMHBECTULIMOHHBIN 3aMbICEI.

KOHLEMNIUH NPOEKTa 2.MapKeTHHTOBbIE HCCIIeIOBaHUS B CTPYKTYpe (GOPMHUPO-
BaHUS KOHUENIUH MPOEKTa: BHYTPEHHUI U BHEUTHUM aHa- 9
3.

3.CTpyKTypu3aius IpoeKTa.
4.JlekoMno3u1Mst paboT MO IPOEKTY.

KonTakTHas padora o0y4yarommxcsi ¢ npenoaasareyieM (3aHATHS CEMHHAPCKOI0 THIA- ce-
MHHAPBI, NPAKTHYECKUEe 3aHATHS, MPAKTHKYMBI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHBIE
AHAJIOrH4YHbIC 3aHﬂTI/lfl)

Tenma dopma 1 METOJL IPOBEJICHUS TpynoeMKoCTb,
3aHATHA qacoB
1. OCHOBBI TPOEKT-MEHEIKMEHTA. ['pynnoBas auckyccus™ 10
2. Pa3paboTka KOHIENIUU NPOEKTa I'pynnoBas auckyccus™ 10
CamocrosiTesibHas pabora
\ Tema \ TpyaoeMKOCTb, \ HanmeHoBaHHE OLIEHOYHOTO




4acoB cpeacTsa
OCHOBBI IPOEKT-MEHEIKMEHTA. 13 KOJUIOKBUYM
PazpaboTka koHIIENIIMU TPOEKTA 14

*y4eOHble 3aHATHS, 00ecleduBAIOIIHE PA3BUTHE Yy 00yYAIOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PeLIEHUI, TUIEPCKUX Ka4eCTB B

paznese 1- 20 yacos.

Pa3znen 2. OcHOBHbBIE 3TaNbl yIIPABJIEHUSA NIPOEKTAMM.
KonrakTHass pafora oO0yuamommxcs ¢ npenojgaBarteieM (3aHSATHSA JEKIMOHHOTO TUMNA -
JIEKIIHM U MHbIe y4eOHbIe 3aHATHS, NPeIyCMAaTPUBAIOIMe MTPeHMYIIeCTBEHHYIO Nepeavyy y4eOHOH

undopmanuu)

Tema

Bonpocsl

Tpyno
€MKOCT
B’
JacOB

1. TeXHUKO-2KOHOMHYECKOE
0o0ocHOBaHUE U OIeHKA A (-
(EeKTUBHOCTH NPOEKTa

1.3agaun TOO npoekra.

2.1IpoekTHbIN aHATU3 U OCHOBHBIE €0 COCTABIISIOIINE:
TEXHUYECKUH, (PMHAHCOBBII, KOMMEPUYECKUH, SKOHOMHU-
YECKUW, OpraHU3allMOHHbIN, COLIMAJIbHBINA aHATU3bI.
3.AHaNu3 ¥ OLIEHKAa PUCKOB MPOEKTA.

4.9 dekTUBHOCTH IPOEKTA, €€ BUIBI.

5.Iloka3zarenn i onleHKH 3(pPEKTUBHOCTH POECKTA.

4

2.IlnaHupoBaHue NPOEKTA.

1.Conep>xanue Tembl. DyHKIIUU MJIAHUPOBAHUS MTPOECK-
Ta.

2.YpOBHU IJIAHUPOBAHUS U BUbI IUIAHOB, OCHOBHBIE
STanbl IJIAHUPOBAHUSL.

3.CereBnie MojienH poekToB. KanengapHo-cereBoe
TJIaHUPOBAHUE.

4.PecypcHasi ONTUMH3aLUs IPOEKTA.

3.0pranu3anoHHoe
YIIPaBJIICHUE MTPOEKTOM.

1.Coneprxanue TeMbl. OpraHu3aliOHHbIE CTPYKTYPbI
yIpaBJI€HUS IPOECKTAMHU.

2.®opMupoBaHHe KOMaH bl IpoekTa. KBanudukanon-
Hble TPEOOBaHMSI K IEPCOHATY MPOEKTA.

3.CucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB IPOEKTA.
4.MaTtepuallbHOE€ CTUMYJIHPOBAaHHE.
5.0pranu3anoHHO-yIpaBiIeHuYecKHe pemeHus. Beidbop
pELIEHNI C Y4ETOM OIPaHUYEHHOCTH PECYPCOB U I10-
BBIIICHUS YKOHOMHYECKON dPPEKTHBHOCTH JAESITEITHHO-
CTH..

6.0OpranuzanoHHas KyJabTypa koManabl. OtieHka nes-
TEJIbHOCTH KOMaH/Ibl POEKTA.

4. IIpoexTHOE
¢buHaHCHpOBaHHE.

1.BroxeT u OroKeTUpOBaHUE, CTPYKTYpa CTaTeH J10-
XO0JIOB U PacxooB.

2.VICTOYHUKH B OpTaHu3aIlMOHHBIE POPMBI PUHAHCHUPO-
BaHUs MIPOEKTOB. BUABI MPOEKTHOTO PUHAHCUPOBAHUS
O1ieHKa CTOMMOCTH MTPOEKTA.

3.AHanu3 UCOTHEHHsI OI0JKEeTa MPOEKTA.

5.KoHTposb u perynupona-
HUE padoT MO MPOEKTY

1.Buas! n stanel koHTposts. [IpuHIANBI HOCTpOEHUS
3¢ (HEeKTUBHON CUCTEMBI KOHTPOJIS.

2.0OpraHu3aiysi MOHUTOPUHTA MTPOEKTA. AyTUT Kade-
ctBa. 3.IToka3aTeny BHINOIHEHUS PAOOTHI.

10




KonTakTHas padota o0y4yarommxcsi ¢ npernoaasaresieM (3aHATHS CEMHHAPCKOI0 THIA- ce-
MHHAPBI, IPAKTHYeCKUe 3aHATHS, MPAKTHKYMBbI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHbIE
AHAJIOrH4YHbIC 33HHTI/IH)

Tema ®opma 1 MeTox nposezneHns | TpynoeMKOCTh, 4acoB
3aHATHA
1. TeXHUKO-7KOHOMHYECKOe 000CHOBA- * 4
IpYIIOBast JUCKYCCUS

HUE U OlleHKa 3()(PEeKTUBHOCTH MPOEKTa

2. IlnaHupoBaHue IPOCKTA. IPYIIOBAs TUCKYCCUST™ 2

3. OpranuzannoHHoe aBJICHUE 2

p H yrp rpynnoBas JUCKyccus™

POECKTOM.

4. TlpoexTHOE (hMHAHCUPOBAHUE. IPYIIOBast TUCKYCCUs™ 2

5.KoHTpo:ab u perynuposanue padoT 1o 2
P PEryHp p PasBepuytas Gecena

IPOEKTY

*yueOHbIe 3aHATHS, 00ecleYnBaIONIie PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKJIMYHOCTHON KOMMYHUKAIIUM, IPUHATHSA PeLICHU, JUIEPCKUX Ka4eCTB B
paszaeie 2— 10 gyacos.

CamocrosiTesibHas padora

Tema TpynoemkocT | HaumenoBanwue ore-
b, 4aCOB HOYHOTO CpEJICTBA
1. TeXHUKO-PKOHOMUYECKOE€ 0OOCHOBAHUE U OLICH- 6

ka 3 (HEKTHBHOCTHU TPOCKTA

2. [InanupoBaHue MPOEKTA.

3. Opranu3annoHHOE YIIPaBJICHHE IIPOEKTOM.

4. IlpoekTHOE (PMHAHCHPOBAHUE.

5.KouTposas u perynupoBanue paboT 1Mo IPOEKTy

~N (o (o]

KosnokBuym, Tect

4.4 Temamuueckuit niaun no 3a04Hou ghopme 00yyenus

Pa3nea 1. Teoperndeckue 0CHOBBI yIIPABJICHHSA IPOCKTAMH
KonTakTHas palora o0yuyawmmuxcsi ¢ mnpenojaaBarejieM (3aHATHA JIEKIMOHHOIO THNA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOLIMe MPeHMYIIeCTBEHHYIO Nepeavyy y4eOHoH

undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3zoBble MOHATHS yIPaBIECHUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccugukanus TunoB npoekToB. 3.CTparernyeckuii
IIPOLIECC B YIIPABJICHUU IIPOEKTAMHU.
4.0OkpyxxeHue npoekTa. JKU3HeHHbIN UK poekTa. OyHK-
LU ¥ COOTBETCTBYIOLINE MTOACUCTEMBI YIIPABIECHUS IIPOEK- 1
TaMH.
5.Y4acTHUKH MPOEKTA, UX (PYHKIIHH.
6.Pa3BuTHe npoekTHOrO yrpasienus B Poccun u 3a pyde-
KOM.
2.Pa3pabotka 1.IIpoexTHBIN M UHBECTULIMOHHBIN 3aMBICEI.
KOHLENIUN 2.MapKeTHHTOBBIE HCCIIeIOBaHUS B CTPYKTYpe (OpMHpOBa-
IpOeKTa HUS KOHIIEMNIIMY [TPOEKTa: BHYTPEHHUN U BHEIIHUHN aHaIU3. 1
3.CTpyKTypHu3alus IpoeKTa.
4.Jlexommno3uiys padboT MO MPOEKTY.

11




KonTakTHasi padora 00y4amuxcs ¢ npemnogaBaresieM (3aHATHA CEMHUHAPCKOr0 THIA- ce-
MHHApbl, NPAKTHYECKUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHble PadoThl, KOJUIOKBUYMbI U HHbIE
AHAJIOTNYHbIC 3aHﬂTI/IH)

T dopma ¥ MeTO]] IPOBEACHHUS TpynoeMKocCTb,
eva 3aHATHA qacoOB
Pa3paboTka KOHIENIMY POEKTa I'pynmnoBas auckyccus™ 1
CamocrosiTesbHasi padora
Tema Tpynoemkocts, | HammeHoBaHHe OIEHOYHO-
4acoB o CpeacTBa

1. OCHOBBI TPOEKT-MEHEKMEHTA. 13 KonnokBuym
2. Pa3zpaboTka KOHIIENITUU TTPOCKTa 20

*y4eOHble 3aHATHS, 00eclieduBAIOIIHe PA3BUTHE Y 00yYAKOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PelIEHUI, TUIePCKUX Ka4eCcTB B
pasaene 1- 1 gac.

Pa3nen 2. OcHOBHbBIE 3TaNbl yIIPABJIEHUS IPOCKTAMM.
KonrakTHas pa6ora o0y4yarmmxcsi ¢ nmpemnojgaBaresieM (3aHATHS CEMHHAPCKOr0 THIIA- ce-

MMHapbl, IPAKTHYECKHe 3aHATHUS, IPAKTHKYMbI, Ja0opaTopHble padoThl, KOJJOKBUYMbI U HHbIE
AHAJOTHYHbIE 3AHSATH)

Tema Bun pabotsl (Meton | TpynoemkocTs,
IpOBEICHUS]) 4acoB
Tema 1. TexHUKO-I9KOHOMHYECKOE OOOCHOBAHUE U Pa3BepHytas Gecena 1
orieHKka (O PEKTUBHOCTH MTPOCKTA.
Tema 2. [InanupoBaHue NpoekTa Pa3BepHyTas Gecena 1
Tema 3. Opranu3aiiuoHHOE ynpasiieHue npoektoM. | I'pynnoBas auckyccus™ 1

CamocrosiTejibHas padoTa

HaunmenoBanue
Tema Tpynoemkoct
OIICHOYHOT'O CpeAa-
b, 4AaCOB
CTBa

1. TexHUKO-3KOHOMHUYECKOE 0OOCHOBaHME U OLleHKa 3 Pek- 12 Komnoksuym,
THBHOCTH ITPOEKTA Tect

2. IlnanupoBaHue MPOEKTA. 12

3. Opranu3anvoHHOE yIpaBIeHUE POEKTOM. 12

4. IlpoekTHOE (pMHAHCHPOBAHHUE. 12

5.KoHTposb U perynupoBaHue paboT 1o MPOeKTy 17

*yueOHbIe 3aHATHS, 00ecIeYrBaOLIie PAa3BUTHE Y 00y4YaI0LIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKIMIHOCTHOM KOMMYHHKALMHA, IPUHATHS PelIeHHI, TUAEPCKUX Ka4yeCcTB B
pasnese 2— 1 yac.

4.5 Temamuueckuii nian no 04HO-3a04HOU popme 0Oyuenun
Paspnen 1. Teopernyeckue 0OCHOBBI yIIPABJICHHUS NIPOCKTAMU
KonrakTHas padora o0yyarwommxcs ¢ npenoaasareieM (3aHATHSA JEKIMOHHOIO THIA -

JEeKIUH U WHbIe Y4eOHbIe 3aHsATHS, MPEIyCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepeaady y4edHoi
nHdopmanun)

12




Tema

Bomnpocer

Tpyno
€MKOCTb,
qaCcoOB

1.OCHOBBI TPOEKT-

MCHCI?)KMCHTA.

1.ba3oBble MOHATHUS YIIPABIICHUS IPOEKTAMH.
2.Knaccudukarus TamoB mpoekToB. 3.CTpaTernyeckui
IIPOLIECC B YIIPABJICHUU IIPOEKTaMHU.

4.0kpyxxenue npoekTa. JKu3HeHHBIN [UKII TPOEKTA.
OYHKIMU U COOTBETCTBYIOIIUE MOJICUCTEMBI YITPABIICHUS
MIPOEKTAMHU.

5.Y4aCTHUKH POEKTA, UX (HYHKIIHH.

6.Pa3BuTHe nmpoekTHOTO yrpasieHus B Poccuu u 3a pyOe-
KOM.

0,5

2.Pa3paboTka

KOHICIIIHHU ITPOCKTA

1.IIpoeKkTHBIN U UHBECTULIMOHHBIN 3aMbICEI.
2.MapKeTHHTOBBIE CCIIEIOBAHUS B CTPYKTYpEe (OPMHPO-
BaHUA KOHIEMIMH MPOEKTa: BHYTPEHHUI U BHEIIHUNA aHa-
3.

3.CTpyKTypu3auus npoeKTa.

4.Jlexomno3unys padoT IO MPOEKTY.

0,5

KonTrakTHas paGOTa Oﬁy‘lamﬂll/lXCH C nmpemnogaBaTejieM (3aHHTI/lﬂ CEMUHAPCKOI0 TUIIA- ce-
MHUHAPbI, IPAKTUYCCKHUE 3aHATHUS, IPAKTUKYMBI, ﬂaﬁopaTopmﬂe paﬁOTI)I, KOJJIOKBUYMbI U UHBIC
AHAJIOrH4YHbIC 3aHﬂTl/Iﬂ)

T ®dopma 1 METO1 TPOBEICHUS TpynoemMkocTsb,
eMa 3aHATHUS 4acoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™
2. Pa3paboTKa KOHLEMIUH NTPOEKTa ['pynnoBas auckyccus™

CamocrositesibHas padora

Tema TpynoeMKoCTb, HanmMeHnoBaHue 011eHOYHOTO
4acoB cpencTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 22 KOJJIOKBUYM
PazpaboTka KoHIIENIIUY TPOEKTA 23

*y4yeOHbIe 3aHATHSI, 00eCeYNBAIOIINE PA3BUTHE Y 00yYAIOIIHXCS HABLIKOB KOMAH/IHOI
PatoThI, MEKTUYHOCTHOH KOMMYHHKAIIUH, IPUHATHSI PelIeHUI, JIHIePCKUX KAa4eCTB B
pasznene 1- 2 yaca.

Paznen 2. OcHOBHBIE ITaNbl YIPABJIeHHUS NPOEKTAMMU.
KonrakTHas pa0ora oO0ydarommxcs ¢ npenojgaBarteeM (3aHATHSA JEKIHOHHOIO THUMNA -
JIEKIIMU U MHbIe y4eOHble 3aHATHSI, IPeAyCMATPUBAIOLINe NPEUMYILIECTBEHHYIO Nepeaavy yueOHou

nndopmanuu)
Tema Bomnpocsr Tpyno
E€MKOCT
BJ
4acoB
1. Texuuko-skonomuueckoe | 1.3amaum TOO mpoekra. 4

o0ocHOBaHuE U o1leHKa 3¢~ | 2.IIpoeKTHBII aHaIU3 U OCHOBHBIE €T'0 COCTABIISAIOLIHE:
(EeKTUBHOCTH MPOEKTa

TEXHUUYECKUH, (GPMHAHCOBBIN, KOMMEPYECKHH, SKOHOMH-
YECKUM, OpraHU3allMOHHbBIN, COLMAIbHBIN aHAIU3bI.
3.AHanu3 1 OLICHKA PUCKOB MPOEKTA.
4.9¢b(hHeKTHBHOCTH IPOEKTA, €€ BUIBI.

5.I1okazarenu 1t oneHKU 3P (HEKTUBHOCTH MPOEKTA.
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2.]InaHupoBaHuE NPOEKTA.

1.Conepxxanue Tembl. DyHKIUY JTAHUPOBAHUS MPOEK- 2

Ta.

2.yp0BHI/I IIJIaHUPOBaHUA U BUABI I1JIaHOB, OCHOBHBIC

9Tallbl INTAHUPOBAHUA.

3.CereBnie Mojenu npoekToB. KanengapHo-cereBoe

IJIaHUPOBAHUE.
4.PecypcHasi OITUMHU3AIMS TIPOCKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue TeMbl. OpraHu3aliOHHbIE CTPYKTYPbI 2

yIpaBiIeHUS MPOSKTaMHU.

2.®opMupoBaHUEe KOMaHabI MpoekTa. KBanupukanmon-

HbIe TPeOOBaHUS K EPCOHAITY IPOEKTA.

3.CucreMa B3aMMOOTHOLIEHUH YyYaCTHUKOB IIPOEKTA.

4 MarepuajibHO€ CTUMYJIMPOBAHUE.

5.0prann3annoHHO-yIpaBiIeHYEeCKHEe penieHns. Beioop
pELICHUI ¢ y4eTOM OrPaHUYEHHOCTH PECYPCOB U I10-
BBIIICHUS YKOHOMHYECKOW dPPEKTUBHOCTH JACSATEITHHO-

CTH..

6.0OpranuzanroHHas KyJabTypa koMmanabl. OneHka nes-

TCJIIbHOCTH KOMAaH/JbI ITPOCKTA.

4.1IpoexTHOE
(buHaHCHUpOBaHMUE.

1.Brojuker u O10PKETUPOBAHKE, CTPYKTYpa CTaTel 10- 2

X0O0B M PacxoJ0B.

2.MlcTOYHUKY U OpraHU3aIllMOHHBIC POPMBI (PUHAHCUPO-
BaHUs MPOEKTOB. Bubl MPOEKTHOTr0 PUHAHCUPOBAHUS

OrneHka CTOUMOCTH MPOEKTA.
3.AHanu3 ucrosHeHus Or/KeTa MPOCSKTa.

5.KoHTpousb u perynupona-
HUE padoT MO MPOEKTY

1.Bunbl u aTansl kKoHTpouid. [IpuHIMIIBI TOCTpOEHUS 2

3¢ PeKTUBHON CHCTEMBI KOHTPOJIS.

2.0OpraHu3aiysi MOHUTOPUHTIA TPOEKTA. AyTUT Kade-

ctBa. 3.I1oka3aTenn BHITOIHCHUS pa6OTBI.

KonrakTHas paﬁoTa Oﬁy‘lalﬂﬂll/IXCH C nmpemnogaBaTejIieM (3aHﬂTI/lﬂ CEMUHAPCKOI0 THUIIA- ce-
MHUHAPbI, IPAKTUYCCKUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTbl, KOJJIOKBUYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema

<D0pMa " MCTOJ TPOBECACHUA

TpynoemMKocTb, 4acoB

3aHATHA
1. TexHUKO-7KOHOMHYECKOe 000CHOBA- % 4
IpynnoBas JUCKYCCHS
HUE U OlleHKa 3((EKTUBHOCTH MPOEKTA
2. IlnaHnupoBaHue MPOEKTA. TpynmnoBas JUCKyCCus™ 2
3. Opranu3amnroHHOE YIIPABICHUE 2

IIPOEKTOM.

rpynnoBas JUCKycCcUus™

4, HpOCKTHOG (bPIHaHCI/IpOBaHI/Ie. rpynmoBas }II/ICKYCCI/Iﬂ*

5.KonTpons u peryaupoBaHue padoT 1mo

IIPOEKTY

PazBepnytas Gecena

*yueOHbIe 3aHATHS, 00ecleYnBaOLIe PAa3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALMHA, IPUHATHS PELICHUH, THICPCKHUX Ka4eCTB B

pasznaeie 2— 10 gacos.
CamocrosiTebHas padora

Tema TpynoemkocT | HaumeHnoBaHue olie-
b, 4aCOB HOYHOTO CPE/ICTBA
1. TexHUKO-PKOHOMHYECKOE 00OOCHOBAHHE H OIICH- 6 KOMIOKBHYM, TeCT
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Ka 9P PEeKTUBHOCTH MPOCKTA

2. IInanupoBaHue NPOEKTA.

3. Opranu3anoHHOE yIpPaBICHHE IPOESKTOM.

4. TIpoexTHOE (hMHAHCUPOBAHUE.

~N o (o] e

5.KouTposnb u peryaupoBaHue padoT 1Mo MPOEKTY

5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHHIO TUCIHILIHHBI

OCHOBHBIMH BHJIaMH YYE€OHBIX 3aHATHH MO JUCLUIUTUHE «YTIpaBlieHHE MPOSKTaMU» U OpraHu3a-
LUOHHBIMH (hOpMaMu OOYyUEHHSI ABISIOTCS: JICKLHS, 3aHATUSI CEMUHAPCKOTO THUIIA, KOHCYJIbTAlHs, CaMO-
cToATenbHast paboTa 00ydJaromerocs.

Jlexums SBISAETCS OAHUM M3 BaXHEHWIIMX BHIOB yUEOHBIX 3aHATHI U COCTABIISIET OCHOBY TEOPETH-
4ecKoil moAroToBkH obyuaromuxcs. Ee 1enb - 1aTh cucTeMaTH3MPOBaHHBIE OCHOBBI HAYYHBIX 3HAHUH 110
y49eOHON TUCTIMILTHHE (MOIYIIO), aKIICHTUPOBAB BHIMaHHE HA HAanOoJIee CIOKHBIX U Y3JIOBBIX BOIPOCAX
TeMbl. JIeKIHs JOKHA CTUMYJIMPOBATh aKTUBHYIO TIO3HABATEJbHYIO IESTEIBLHOCTh CTYACHTOB, CIIOCO0-
CTBOBATh q)OpMI/IpOBaHI/IIO X TBOPYCCKOI'O MBIIIJICHUA. I[J'Iﬂ YTCHUA OTACJIIBbHBIX HCKHI/Iﬁ MOT'YyT Hpuria-
IIaThCSl BEAYIIHE YUYEHBIE U3 IpYyTrux o0pa3oBaTeIbHbIX, HAYYHBIX YUPEKICHUH, CICIMANINUCTBI U3 yupe-
JKIIEHUI.

3aHATHSI CEMUHAPCKOTO THIA — BHJ y4eOHOTO 3aHATHSA, HA KOTOPOM OOydaroluecs moJi pyKoBO/I-
CTBOM TIPENOAABATENsl BITOTHIIOT ONpPEeCHHbIE COOTBETCTBEHHO C(hOpMYyIHpOBaHHBIC 3aau C Iie-
JBI0 YCBOGHUS HAYYHO-TEOPETUYECKHUX TMOJOXKEHUH y4eOHOW IUCHMILIMHBI (MOAYINS), TMpHOOpEeTeHUs
YMEHUH U HaBBIKOB UX IPAKTUYECKOIO IMPUMEHEHMs], OIIbITA TBOPYECKOU NEATEIbHOCTH, OBJIAJCHUS CO-
BPEMCHHBIMU METOAAMU HpaKTH‘-ICCKOﬁ pa6OTbI, B TOM 4YHMCJI€ C IPUMCHCHUEM TCXHUYCCKUX CPCACTB.

3aHATHS CEMHHAPCKOI'0 THIIA MOT'YT IIPOBOAUTHCA B (POpPME TPEHUPOBOK, PEIICHUN MPAKTUIECKUX
3a1a4, KOMIBIOTEPHBIX IIPAKTUKYMOB, IPYIIIOBBIX IPOEKTOB, MACTEP-KJIACCOB, IEJIOBBIX U POJIEBBIX UTP U
T. IL

3aHATHS. CEMUHApPCKOTO THUIA MPOBOASTCS B ayAUTOPHSX WIM B y4eOHBIX JIaOOpAaTOPHSX, OCHA-
[IEHHBIX HEOOXOJUMBIMH TEXHUYECKHMHU CPEICTBAMU O0Y4EHUsI, BEIYMCIUTEIbHON TEXHUKOH.

Koncysbranus — BuJ1 y4eOHOTO 3aHATHSI, HA KOTOPOM O0YYarOIIUKACS TOIyYaeT OT MPEroaaBaTess
OTBETHI HA KOHKPETHBIC BOIIPOCHI UJIN O6’B$ICH€HI/I$I OTACJIBHBIX TCOPETUYCCKUX MOJIOKEHUH U UX IIpaKTu-
YEeCKOro MCIoib30BaHus. KoHCynbTanmuy npoBOASTCS PEryIIpHO M HOCIT KaK WHAWBUAYaIbHBIN, TaK U
rpymnmnoBoi xapaktep. OCHOBHas 33aJa4a TPYNIIOBOIO KOHCYJIBTHPOBAHUS — MOAPOOHOE OO0 yriryOJeH-
HOE pacCMOTPEHHE BOIMPOCOB TEOPETHYECKOTO Kypca, OCBOCHHE KOTOPBIX, KaK MPaBWIIO, BBHI3HIBAET 3a-
TpyZAHeHHe Yy yacTu oOyuaromuxcs. [1o xenaHnio oOyyaromumxcs BO3MOKHO BBIHECEHHE Ha OOCYXICHHE
JIOTIOJTHUTENBHBIX BOIIPOCOB, BBI3BIBAIOIIUX Y HUX OCOOBIH MHTEPEC, KOTOPbIE HE MOIYIHIIH 10CTaTOYHO-
T'O OCBEILIEHHS B JIEKIIMOHHOM Kypce.

W3yuenne OTAENBHBIX TEM AUCLMIUIMHBI BHEAYAUTOPHO SBISIETCS OJHMM M3 BHJOB CaMOCTOS-
TEJIbHOW PabOTHl M PEKOMEHIYETCS AJISl CTYICHTOB 3a09HOTO O0YUEHHSI.

CTyIeHTBl O4HOTO 00yUeHHS M3YYalOT TEMBI 110 YKa3aHUIO MpernoJiaBaTesst TM00 1o cOOCTBEHHON
MHUOUATHUBE B ClIydasdx JOMNYIICHHBLIX HMHU HeOGOCHOBaHHle IIPOIMyCKOB 3aHATUN WU B OeiIax 60Hee
yrIyOJeHHOW HpopabOTKH ONpelNesIEHHBIX TEM, BBI3BIBAIOLIMX HAyYHO-HCCIEIOBATEILCKUIl HHTEpec
obyyJarorerocs.

KoHTponb ycrieBaeMOCTH U Ka4eCcTBa MOATOTOBKUA OOYUYAIOIIUXCS MOAPA3ACIACTCS Ha TEKYIIHMA
KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTPOJIb NpeIHA3HAYEH U POBEPKH XOJa M Ka4eCTBa YCBOSHHs Y41eOHOrO MaTepH-
ayia, CTUMYJIMPOBaHHs Y4eOHOH paboThl 0OYYarOIUXCS U COBEPIICHCTBOBAHHS METOJUKU MPOBEACHUS
3aHsTHi. OH MPOBOJIUTCS B XOJI€ BCEX BHJIOB YUE€OHBIX 3aHATHH B (hopMe, MPEeIyCMOTPEHHOM TeMaTuye-
CKUM IIJIAHOM C MCIIOJIb30BaHUEM TECTOBBIX 3a/1aHUI.

[IpomexyTouHas aTTecTalus ycreBaeMOCTH M Ka4eCTBa MOJrOTOBKH OOYYarONIuXcs MpeTHa3Ha-
YcHa JIs1 ONpCACICHUA CTCIICHU JOCTUXXCHUA yqe6HBIX Heﬂeﬁ M0 JUCHUIUIMHE W IPOBOAUTCA B Q)opMe
3ayera.

OOyuatomiyecs TOTOBSTCS K IPOMEKYTOYHON aTTeCTalluy caMmocTosATensHO. [loaroroBka 3aximoda-
€TCA B U3YUYCHUH IIPOrpaMMHOT0 MaT€purajia JUCHUIUIMHBI C UCIIOJIb30BAHUEM JIMYHBIX SaHHCCﬁ, caciaH-
HBIX B pa0OYMX TETPAAiX, U PEKOMEHIOBAHHOW B MPOLECCE U3YUCHUS TUCIMIUIMHBI JIUTEPATYPBI.
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6. OneHo4YHbIEe MaTepPUAJIbI 10 JUCHHILINHE
OrneHouHble MaTepuaybl MO AUCLUIUIMHE MpPEACTaBIe€Hbl B BUIE (OHJA OLIEHOYHBIX
CPEACTB B IPUJIOKEHNUU A K paboueil mporpamMme TUCIHUILIHHBI.
7. YueOHO-MeTOoANYeCKOe U MaTepHAJIbHO-TeXHUYeCKoe o0ecnevyeHue AU CHUIIIMHbI

7.1 DnexTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4eOHO-MeTOInYEeCKOe 00eceueHre 110 JUCIAIIINHE |

Ne ABTOp, Ha3BaHHUE, MECTO U3AHU, U3ATEIHCTBO, Ccputka na OOP B ObC Axanemnn
n/ roa u3gaHud, KOJIMYECTBO CTPaHUI]
I
1 | BemokombiToB A.B. Yrpasnenue npoekramu. — | https://www.sgsha.ru/sgsha/biblioteka/u
Cmonenck, 2019 — 114 c. pravlenie proektami_belokopytov_mag
pdf

2 | A.B. BenokonsiToB. Mertonnueckue pekomen- | http:/sgsha.ru/sgsha/biblioteka/benokombit

JalMU U 3a1aHus U1 CAMOCTOSATENbHOM paboTel | 9B%20A.B.%20Ynpasienne?20npoekram

Cmonenck. 2021 — 40 c. ykaszaansa %20 mw1s1%20cam%20pabdorsL. pdf

DOneKTpoHHbIE YdeOHbIe U3aHUsI B AJIEKTPOHHO-O0nOMMoTedHbIx cuctemax (ObC)*:

Ne | ABrop, Ha3BaHHe, MECTO M3/IaHUS, TOJI U3JAHUS,

Ccpuika Ha yueOHoe m3nanue B ObC
n/n KOJHMYECTBO CTPaHUI]

OcHoenas tumepamypa

CrykoBa 1.B. Ynpasnenue npoekramu:
yuebHoe rnocobue. [DnekTpoHHbI pecypce]/

1 |M.B. CrykoBa — DIeKTPOH. JlaH. — http://ebs.rgazu.ru/index.php?g=node/4413
Nomikap-Omna :@I'6OY JIIOC MUIIKA
2014. — 74c.

[Hansnuna, U.I1. Ctparernueckoe miaHupo-
BaHue aedarenbHoctu npennpustus AIIK.

2 |[Dnextponnsiii pecype] / W.I1. Hlansnuna,
O.10. Annudepona, E.A. MsarkoBa. — Dnek-
tpoH.fgad. — CIIO. : Jlans, 2017. — 140 c.

http://e.lanbook.com/book/91874

Llononnumenvnas aumepamypa

[apenko, A. C. YopasieHue nNpoeKTamH :
yuebHoe nocobue ais cro / A. C. Lapenko.
— Camnkr-ITerepOypr : Jlans, 2021. — 236 ¢. | https://e.lanbook.com/book/176879
— ISBN 978-5-8114-7567-4. — TekcT :
3eKTPOHHBIN // JIaHb : ANEKTPOHHO-
OubnmoreyHas cucrema

[Tapdenosa, B. E. Ynpasnenne npoexkramu :
2 |yuebnHoe nocobue / B. E. [Tapdenoa. —
Canxrt-Ilerepoypr : CII6GI'AY, 2021. — 42 c.

https://e.lanbook.com/book/191394

7.2 IlepeyeHb MEeYATHBIX Y4eOHBIX U31aAHUI, HEOOXOTUMBIX /IJIS OCBOECHH S TUCIUTIIMHBI
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https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
https://www.sgsha.ru/sgsha/biblioteka/upravlenie_proektami_belokopytov_mag.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
https://e.lanbook.com/book/176879
https://e.lanbook.com/book/191394

7.3 CoBpeMeHHbIe NpodeccHOHANbHBIE 0a3bl JAHHBIX

«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLimroc»» http://www.consultant.ru/

7.4. UndopmanuoHHbIe CIPABOYHbIE CHCTEMbI
Wudopmannonnsie cucreMbl Munceapxo03a Poccun http://opendata.mcx.ru/opendata/
denepanbHas ciry)x0a rocy1apcTBeHHON craTucTuku. http://sml.gks.ru/

7.5 CocTaB 000py10BaHMsl, TEXHUYECKHUX CPEACTB 00y4YeHMsl, JTUIEH3HOHHOT0 U CBOOO/IHO
pacnpocTpaHsaeMoro NporpaMMHOro odecre4eHusi, B TOM YUCJIe 0TeYeCTBEHHOr0 MPOU3-

BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayJAUTOpHIi 115 IpoBe/e-
HHS Y4eOHBIX 3aHATHI 1
NOMelIeHHH VI CaMOCTO-
ATEJIbHON PadoThl

Ilepeuenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
o0yueHust

JInneH3unoHHOe M CBOOOAHO pacnpo-
cTpaHsieMoe IporpaMMHoe odecre-
YyeHHe, B TOM YHcje 0Te4eCTBEHHOI 0
NMPOU3BOJCTBA

YuebHas aynuropust 414 s
NPOBEACHUS 3aHATHH JIeK-
HHOHHOT0 THNAa B y4eOHOM
kopmyce Ne 1, pacnosokeH-
HOM 1o anpecy: 214000,
CmoseHckass  00macTh, T.
Cmonenck, yiu. bombimas
Coserckas, 1.10/2

CrenuanusupoBaHHas MeOeNb-CTOIbI,
CTyJnbs, mapTel. Jlocka ayauTOpHas,
TpUOYHa, ayIHOCHCTEeMa aKyCTHYeCKast
(obopymoBaHHe 3BYKOYCHICHHS), OJIOK
YyIiipaBJIC€HUA JId 3KPaHOB, MYJIbTHUMC-
mua-ipoektop Plus U-7, Hacrenno-
TOTOJIOYHBIM 3KpaH C 3JIEKTPOIPOBO-
nom Da-Lite Cosmopolitan. Hoyroyk
Rover Book Partner E415L., uaGop
yueOHO-HATJISTHBIX TIOCOOMIA.

1. Omepanmonnas cucrema Windows
XP, Windows 7, Windows 10 mms 06-
pasoBarenb-HBIX opranm3anuii  (Ilox-
mucka Azure Dev Tools for Teaching
no mporpamme Microsoft Imagine Pre-
mium B paMKax  COTJIAIICHHSI
Ne1204024138 ot 01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoproparusHast JuIieH-
3us OLP (moroBop ¢ OOO «Pureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE TIporpamMmHoe obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybnunensuonnsiit  goroBop NellO-
56/20 ot 18.05.2020)

YueOHas aymuropus 212 s
MPOBEJCHUS 3aHATUN CeMHU-
HAPCKOro TUNAa, FPyNmno-
BBIX M MHAMBHYAJIBHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJISl 1 IPOMEXKYTOY-
HOIi aTTecTalMM B y4eOHOM
kopmyce Ne 1, pacnionoxeH-
HOM 110 azpecy: 214000,
CmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbias
Coserckas, 1.10/2

Cnenuman3upoBaHHasi MeOEIb-CTOJIbI,
CTYJIbsl, TapThl. JlOCKa ay IUTOpHAS.
Tpubyna. Habop y4eOHO-HArIsIHBIX
noco6uit.

VYuebHas aymuropus 203 -
ToMellleHue JUIsi CaMOCTOsI-
TeJIbHOW padoThl B yaeOHOM
kopryce Ne 1, pacnoyioxeH-
HOM 10 anpecy: 214000,
CmoieHckass  o0jacTh, T.
Cmonenck, yi.  bombimas
Coserckas, 1.10/2

CneunanusupoBaHHas MeOeIb-CTOIIBI,
cTyinbs, apTel. Kommelorep B cbope ¢
MOJKIIIOUeHHEeM K cetn MHTepHEeT u
o0ecriedeHreM JOCTyIlla B AIJIEKTPOH-
HYIO MHPOPMAINOHHO-
00pa3oBaTeNbHYIO Cpely OpraHHu3a-
mur— 18 mr.

1. Omepanmonnas cucrema Windows
XP, Windows 7, Windows 10 mus 06-
pasoBarens-HBIX opranmzanuii  (Ilox-
miacka Azure Dev Tools for Teaching
o nporpamme Microsoft Imagine Pre-
mium B paMmKax  COTJIAIICHHS
Ne1204024138 ot 01.02.2021)

2. Oc¢ucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoproparusHas JuIieH-
sus OLP (moroBop ¢ OOO «Puteiin-
cepuc» Ne'PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE NporpaMMHoe o0ec-
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http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

neuyenue Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nunen3nonnbrii qoroBop Nel1O-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKAasi TOCYAPCTBEHHAS CeJIbCKOXO0351liCTBeHHAS] AKAeMHUsD)

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U POME:KYTOYHOM aTTe-
CTalUM 00y4aIoUIMXCS M0 JUCHUIINHE «YTIPaBJIeHHe MPOeKTaMM»

Hanpasnenune noaroroku 38.03.01 JxoHomuka
Hamnpasnennocts (mpoduiib) nporpamMmmbl IkoHoMuKa npeanpusatuii AITK
KBanudukanus 6axaaaBp

dopma oOydeHHUS 0YHAsI, 0UHO-3209HASI, 3209HAsI

Cwmonenck 2021
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1.0nucanue nokasareseil U KpuTepueB OLEHUBAHNUS MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

Muaaukatopel TLianupyembie pesyIbTaThi HaumenoBanue
JIOCTIOKEHHS YpOBEHb OCBOCHHS oByuenus OLIEHOYHOTO
KOMITIETEHIINI CpeacTBa
NUI-1.YK-2 3HaeT: Konnoksuym,
TToaumaer COBpe- - OCHOBHBIC BHUbI U DJICMCHTHI TECTUPOBAHUE,
MEHHBIE TEXHOJIOTHHU HPOCKTOB, Brimonnenue
OpraHM3al|y Ipo- ~ TPHHLMIBL, QYHKIHA M METO- [PAKTHYECKOTO
necca praBHeHI/Iﬂ, AbI YIIpABJICHUS IPOCKTAMMU; 3aaHus

METOABI pa3padoTKU
aNTbTEPHATHB, BEIOO-
pa BapuaHTa U
OLICHKH TIOCTIeI-
CTBHI peanu3aiuu
OpraHM3aIlMOHHO-
YIIPaBIEHYECKUX
peteHwid, Gopmy-
JHPYET TIaBHYIO
IeJIb, OTIPENIeIIseT
KpYT 33724 ¥ KpUTe-
pur ONITUMAJIBHOCTHU
JUISL UX PEIICHHS C
YUYCTOM NMCIOIUXCA

pecypcoB

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

— OpraHM3aIMIO0 U MEXaHHU3M
CHCTEMBI yIIpaBJICHUs IPOEKTa-

MU;

— KpUTEPHH ONTHMAIBLHOCTH

JUISL pEeIIeHNs 3aa4 C yIETOM
OTPaHWYEHHOCTH PECYPCOB H

OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToJuKy (prHaHCOBOTO IIa-
HUPOBAHMS U aHAIIM3a IIPOEKTOB;

— NPUHLUUNHAAIBHBIC TTOIXO/bI

K MOCTPOCHHIO CHCTEMBI
YIPaBJICHUsS IPOCKTAMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUIAaHWPOBAHUS MHBECTUIIMOHHBIX
TIPOEKTOB ;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IO MPOEKTHOTO YIpPAaBICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSL.

yMeerT:

- WCIOJB30BaTh  IOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3aI1K TIPOEKTOB;

— HCIOJIb30BaTh MHCTPYMEHTHI M
METO/Ibl YIPaBICHUS COJEPIKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUsIMH, IIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh IPOLIECC U KOHTPOJIUPOBATH
BBITIOJIHEHHE TTPOEKTA;

— NIPUHUMATH 000CHOBaHHBIE
pelLIeHus], COTIaCHO H3MEHEHH-
sM BHELIHEH W BHYyTpPEeHHEH cpe-
JIbI TIPH peati3aluy IPOeKTa;

— y4acTBOBaTb B  YNpPaBICHUHU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IIJTAHBI M OTYETHI IPOCKTA;
BBIOMpaTh BAapHaHTHl pPEUIEHUH |
MIPOBOANTH ~ OLEHKY  IIOCIEJICTBUI
peanu3anun OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3ajad B paMKax MOCTaB-
JIEHHOM 1IN M UMEIOLIUXCS pecyp-
COB U OTPaHUYEHUH.

BJajeeT:

- HaBbIKaMH TIPUMEHEHUs pas-
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JIMYHOTO MHCTPYMEHTapus B Mpo-
CKTHOH JeATEITHbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpPAaWBaTh OTHOWICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEepHS;

— METOJaMH TUTAaHUPOBAaHUA
HpOCKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAuHaAIUU

TIPEANPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 00ECIEYeHUs Co-
IJIACOBAHHOCTH BBITTOJTHEHHS
Ou3Hec-TIaHa BCEMH Y4acTHHKa-
MU;

- CHOCOOHOCTBIO BEIOOpa  CpencTB
OCYIIECTBIICHHS 6usHec-
IUIAaHUPOBAHUS MHBECTHLIMOHHBIX
MPOeKTOB  (MH(POPMALMOHHOM pe-
cypce, KOMMYHHKAI[HOHHOM pecypce
H 7p.);

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
Tbl PELUICHUM U IPOBOAUTH OLEHKY
HOCIEACTBUI peaau3alui OpraHu3a-
LMOHHO-YIIPABJIECHYECKUX PEIICHUH,
UCXOAsA W3 Kpyra 3ajad B paMKax
TIOCTABJICHHOHM 1€ M HMMEIOIIUXCS
peCypcoB M OrpaHHYCHHH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIC BUIbI M 3JICMEHTHI
TIPOEKTOB;

— TPHUHIUNGI, QYHKIIAA U METO-
IIbl YIIpaBIIEHUs IIPOCKTaMU;

— OpraHu3aIUI0 ¥ MECXaHU3M
CHCTEMBI YIPABJICHUS IIPOEKTa-
MU,

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSL pEIICHHUS 33/1a4 C yIEeTOM
OTPaHUYECHHOCTH PECYPCOB U
OIICHKH TTOCJICACTBUH yIpaBJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO TLIa-
HUPOBAHHS U aHAIN3a MIPOCKTOB;
— NPUHUUNHAAIBHBIE ITOAXO/bI
K TIOCTPOCHUIO CHUCTEMBI
YIIPaBJIECHUSA IPOECKTAMU;

— OCHOBHBIE dTallbl OM3HEC-
HHaHI/IpOBaHI/Iﬂ HNHBECTUIIMOHHBIX
MIPOEKTOB ;

— crocoObl pemeHus mpobiem-
HBIX BOIPOCOB YEpe3 peaim3a-
U0 TPOCKTHOTO YIIPABIICHUS C
HCIIOJIE30BAaHUEM HHCTPYMEHTOB
TUTAHUPOBAHHS.

YBepeHHO yMeeT:

- - HCIIOJB30BaATh nonyquHHe
3HAHWS I pa3pabOTKH U peau-
3aI1H MPOEKTOB;

— HUCIIOJIB30BAThH I/IHCprMeHTBI nu
METO/bI YIIPABJICHUS COAEPIKAHU-
€M, CpOKaMH, CTOMMOCTEIO, Kade-
CTBOM, YCIIOBCUCCKUMH pecypca-
MH, KOMMYHUKAIUSIMH, ITOCTaB-

Konnoksuym,

TECTUPOBaHHE,
Brmmonnenue
MIPaKTHIECKOTO
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KaMH [IPOEKTa;
— IPOEKTHPOBAaTh, OPTAHH30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHHs, COIJIACHO HW3MCHCHH-
SIM BHEILIHEN U BHYTpEHHEH cpe-
I TIPH peati3aliy MPOeKTa;

— y4acTBOBaTh B  YIPaBJICHUH
MPOEKTOM, (hOpMHUPOBATH (hUHAH-
COBBIE IJTAHBI M OTYETHI IPOEKTA;
BHIOMpaTh BapHaHTBl pPEUICHUH |
MIPOBOANUTH  OLEHKY IOCIEICTBHI
peanu3anun OpTaHHU3aIIOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LeNN M HMMEIOLIUXCA Pecyp-
COB U OTPaHUYEHUH.

YBepeHHO BJIajieeT:

- - HaBBIKAMH NPUMEHEHHS pa3-
JIMYHOTO MHCTPYMEHTApHs B MPO-
€KTHOM JeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTPaWBaThb OTHOUICHHS C
KOJUIETaMH Ha OCHOBE YBAXKCHUS

1 I0BEpus;

— METOaAaMH TIJIAaHUPOBAHUA
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBbIKaMH KOOpAMHAINHN

NpeIIPUHIMATEIILCKOH JeATelb-
HOCTH B IIeNIIX OOECIeYeHUsl Co-
IJIACOBAHHOCTH BBITIOJTHEHHS
Ou3Hec-TIIaHa BCEMH Y4acTHHKa-
MH;

- CHOCOOHOCTBIO BBIOOpa  CpeACTB
OCYILECTBIICHUS OusHec-
TUIAHUPOBAHUS WHBECTHLIMOHHBIX
MPOEKTOB  (MH(POPMALMOHHOM  pe-
cypce, KOMMYHHKallHOHHOM pecypce
1 7p.);

- CIIOCOOHOCTBIO BBIOWIPATh BapHaH-
THl PELICHUH M TNPOBOJHUTH OLEHKY
HOCJIE/ICTBUI pean3aliii OpraHu3a-
OHHO-YNPABJIECHUECKUX pEIICHHH,
UCXOAs W3 Kpyra 3ajad B pamKax
IIOCTABJICHHOW LEIM U HMEILUXCA
PECYPCOB M OTpaHUYEHHI.

Broicokmii
(oTJM4HO)

copmupoBaBuIHeCcs] cCUCTeMATH-
YyecKHe 3HAHUS:

- OCHOBHEBIC BUJIbI M DJIEMEHTEI
MPOEKTOB;

— MPHUHIUINGI, QYHKIIMA U METO-
JIbl YIIPaBJIEHUS POEKTaMHU;

— OpTaHU3alHI0 U MEXaHU3M
CUCTEMBI yIIPaBJICHHS IIPOCKTa-
MU,

— KpUTEPHUH ONTUMAILHOCTH
JUTSI pETICHUS 3a]1a4 ¢ YI€TOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH TMOCJIEICTBUH YIIpaBJIECH-
YECKUX PEIICHUH;

— METOJVKY (PMHAHCOBOTO TLIa-

KomnnmoxBuym,

TECTUPOBAHUE,
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HUPOBAHMS Y aHAJIM3a [IPOEKTOB;
— TPUHLUUNHAIBHBIE TTOIXOBI

K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS IPOCKTAMH;

— OCHOBHBIE 3TaIbl OU3HEC-
IUTAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— crnocoObl pemeHus: mpobiem-
HBIX BOIIPOCOB uepe3 peausa-
LIMI0 MPOEKTHOTO YIpPAaBJICHUS C
UCIIONIb30BAaHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.
copmMupoBaBLIeecs CHCTeMaTH-
Yyeckoe yMeHHe:

- HCIOJB30BaTh  IOIYYCHHBIC
3HAHUS U pa3pabOTKH U pean-
3aI[1H TIPOEKTOB;

— HCIOJIBb30BaTh MHCTPYMEHTHI U
METOABI YIPaBICHHUS COJEepPKAHU-
€M, CpOKaMH, CTOMMOCTbIO, Kaue-
CTBOM, UEJIOBEUECKHUMH pecypca-
MM, KOMMYHHUKAIMSMH, I1OCTaB-
KaMH IIPOEKTa;

— IPOEKTHPOBaTh, OPIaHU30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHUs, COTIacHO H3MECHEHH-
SIM BHEULIHEN U BHYTpEHHEH cpe-
JIbl TIPY peati3anny POeKTa;

— y4acTBOBaTh B  YIPaBJICHUH
POCKTOM, (OPMHUPOBATH (hHHAH-
COBBIE IJTAHBI U OTYETHI IPOEKTA;
BBIOMpATh BAapHAHTHI pELICHHH |
NPOBOJUTH OLEHKY IOCJIEACTBUI
peanuzanu OpTaHHU3aIOHHO-
YIPaBIEHUYECKNX PEIICHUH, HCXOMs
13 Kpyra 3azad B paMKax MOCTaB-
JIEHHOH e M MMEIOLINXCA Pecyp-
COB M OTPaHHYEHUH.
copMupoBaBIIeecs CHCTEMATH-
Yyeckoe BJIaJeHHe:

- HaBbIKaMH IPUMEHEHUs pas3-
JIMYHOTO MHCTPYMEHTAPHS B IPO-
€KTHOH JIeATEeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJEe

W BBICTPAaWBAaTh OTHOUICHHUS C
KOJUIETaMH Ha OCHOBE yBAXKCHUS

1 JI0BEpus;

— METoaaMu TJIaHUPOBAaHUA
HpOGKTHOfI JACATCIBbHOCTH,
— HaBBIKaMH KOOpAUHAIUHN

NIPEANIPUHUMATEIBCKON J1EATENb-
HOCTH B LIEJIAX OOecredeHus co-
IJIACOBAHHOCTH BBITIOJTHEHHSI
OWM3Hec-TIaHa BCEMH y4YacTHHKA-
MU;

- CHOCOOHOCTBIO BBIOOpa  CpeacTB
OCYIIECTBIICHUS OuzHec-
TUITAHUPOBAHMUS WHBECTHIIHOHHBIX
MpoeKkToB  (MH(GOPMAILMOHHOM  pe-
cypce, KOMMYHUKAIIMOHHOM pecypce
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M JIp.);

- CIOCOOHOCTBIO BBHIOMpATH BapHaH-
TBI PEIICHWH W TMPOBOIUTH OIECHKY
TTOCTICICTBUM pean3aliii OpraHm3a-
MOHHO-YTIPABICHUYECKUX PpEIICHUH,
HCXONd W3 Kpyra 3ajgad B paMKax
MTOCTABJICHHOW IIETH W WMEIOIINXCS
PECYPCOB M OTPAaHUYEHHUII.

Na-4.11K-6
IIpenaraer opranu-
3alMOHHO-
yIpaBJIeHUECKUE
peLIeHHs, KOTOpBIE
MOTYT IPUBECTH K
HOBBILLICHUIO KO-
HOMHYECKOH 3 dek-
TUBHOCTH JI€SITENb-
HOCTH OpraHU3aLIH

IMoporosswlii
(Y10BJIETBOPUTEIBHO)

3HaeT:
- OCHOBHBIE BU/IBI U 3JIEMEHTBI
MIPOEKTOB;

—  MeTO/Bl PyKOBOJCTBA pabo-

TOW KOMaH/Ibl U KOMaH THbIE
cTpareruu;

—  OpPTraHH3aLHIO U MEXaHU3M
CHCTEMBI yIIPaBICHUS IPOEKTa-

MU;

—  METOAWKY (PMHAHCOBOTO
TUTAHUPOBAHMS M aHAJIN3a TIPOCK-
TOB;

—  OpraHu3aluOHHO-
YIpaBJICHYECKUE PEIICHHS, 110-
BBIIIAIOIINE 3P PEKTUBHOCTD Jes-
TENLHOCTH OpraHU3aluK U OCHO-
BaHHBIC Ha pacyeTe SKOHOMHUYe-
CKHX ITOKa3aTelne;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IO MPOEKTHOTO YIPAaBICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSI.

yMeeT:

- HCIOJIb30BaTh WHCTPYMEHTHI U
METO/Ibl YIIPABJICHUSI COIEPIKAHU-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MM, KOMMYHHKAIMSMH, I1OCTaB-
KaMH [IPOEKTa;

— OCYHIECTBISITH CcOOp HCXOJ-
HBIX JaHHBIX W Ipearath opra-
HHU3aIMOHHO-YIPaBICHIECKUE
pelIeHusi, KOTOpble MOTYT IpUBE-
CTH K TOBBIIICHHIO JKOHOMHYE-
CKoll 3(PPEeKTUBHOCTH JesITeNb-
HOCTHU OpraHHU3allny;

— yd4acTBOBaTh B YIPaBJICHUH
IPOCKTOM, (POPMHUPOBATH (hHHAH-
COBBIE IIJTAHBI U OTYETHI POEKTA;
-BBIOMpATh BapUaHTBl PEUICHUH |
MIPOBOANTH ~ OLEHKY  IIOCIEJCTBUI
peanuzaniu OpTaHHU3aIOHHO-
YIPaBIEHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3azgad B paMKax MOCTaB-
JIEHHOH e W HUMEIOLIMXCS pecyp-
COB U OTPaHUYEHUH.

BJajeeT:

- yMeHHeM paboTaTh B KOMaHJIE U
BBICTPANBaTh OTHOILICHHUS C KOJI-
JeraMd Ha OCHOBE YBAXKEHHUS U
JIOBEpHUS;

- METO/IaMM IUIaHWPOBAHUS IPO-
EKTHOMW /IS TEIbHOCTH;

- CIOCOOHOCTBIO OCYIIECTBIISITH

Konnoxsuym,

TECTUPOBAHHE,
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cOOp MCXOIHBIX JAAaHHBIX U IIpel-
Jarath OpTaHM3aIIOHHO-
yIIpaBIEHYECKHE PEIICHHS, KOTO-
pBIE MOTYT NPHUBECTH K IOBBIIIE-
HUIO 3KOHOMHYECKOH 3(]deKTnB-
HOCTH JEATEIBHOCTH OpTaHH3a-
ouu,

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
THl PELICHHH M TNPOBOJHUTH OLEHKY
HOCIECTBUI peanu3ally OpraHu3a-
LIMOHHO-YNPABJICHYECKUX PELICHUMH,
UCXOJsl M3 Kpyra 3ajad B paMKax
MOCTAaBJICHHON LENM M UMEIOIINXCS
PECYPCOB U OTpaHUYEHUH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- OCHOBHBIC BUJIBI H 3JIEMEHTEI
MIPOCKTOB;

—  METOJBI PYKOBOJICTBA pabo-

TOI KOMaHZbl U KOMaHJHbIC
cTpareruu;

—  OpraHu3aluio U MEXaHU3M
CHCTEMBI yIPaBJICHUs IPOEKTa-

MH;

—  MeTO/AUKY (PMHAHCOBOT'O
TUIAaHUPOBAHUS U aHAIIU3a MPOEK-
TOB;

—  OpraHU3alHOHHO-
YIPABJICHYCCKHE PEIICHHUS, O~
BEIIaromue 3GpPpeKTUBHOCTE aes-
TEJIPHOCTH OPTaHHU3aLUK U OCHO-
BaHHBIC Ha pacyeTe IKOHOMHUYe-
CKHX IIOKa3aTelleH;

— CIOCOOBI pelleHHsT MPodIeM-
HBIX BOIPOCOB 4epe3 peayn3a-
LUI0 MPOEKTHOTO YIPABICHUS C
UCIIOJIb30BAaHUEM HHCTPYMEHTOB
IUIAHUPOBAHUSL.

YBepeHHo ymeer:

- HCIIONb30BaTh MHCTPYMEHTHI H
METO/Ibl YIPaBJICHHS COACPKAHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaye-
CTBOM, YEJIOBEYSCKUMH pecypca-
MM, KOMMYHHKAIMSMH, I1OCTaB-
KaMH IPOEKTa;

— OCYIIECTBJSITH COOpP UCXO-
HBIX JIAaHHBIX W TIpeyIaraTb opra-
HHU3aLHOHHO-YIIPABJICHYECKHE
peLIeHus], KOTOPble MOTYT HpUBE-
CTH K IOBBILICHUIO KOHOMHYE-
CKOM 3(Q(PEKTHBHOCTH JEATEIb-
HOCTH OpTaHH3al}H,

— yd4acTBOBaTb B YIPaBICHUU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IJTAHBI M OTYETHI MPOEKTA;
-BBIOMpATh BApUAHTHl PELICHUH U
MPOBOAUTH  OLEHKY  HOCIEICTBHI
peanu3anun OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3ajad B paMKax MOCTaB-
JIEHHOHM e M HUMEIOLIMXCS pecyp-
COB U OTpaHUYEHHUI.

YBepeHHO Bi1ajieeT:

Konnoksuym,

TECTUPOBaHUE,
Brimonnenue
MIPAKTUYECKOTO
3aJIaHAs

25




- YMCHHEM paboTaTh B KOMaHJIE U
BBICTPAMBaTh OTHOIICHHS C KOJ-
JeraMH Ha OCHOBE YBaXXKCHUS U
JIOBEPHS;

- METOJaMH IUTaHHPOBAHHSA IIPO-
C€KTHOH JeITSIbHOCTH;

- CIIOCOOHOCTBIO OCYIIECTBISTH
cOOp MCXOMHBIX JAaHHBIX H IMPEJ-
JaraTh OpraHU3aI[OHHO-
yIpaBJICHYECKUEC PEIICHUS, KOTO-
phIe MOTYT TPUBECTH K TOBBIIIE-
HUIO SKOHOMHUYECKOH 3(eKTrB-
HOCTH JICATCILHOCTH OpraHH3a-
ouu,

- CIIOCOOHOCTBIO BBHIOMpATh BapHaH-
TBI PEIICHWH W TMPOBOIUTH OLECHKY
TTOCTICICTBUI pean3aliii OpraHm3a-
MOHHO-YTIPABICHUYECKUX PpEIICHUH,
ACXONA W3 Kpyra 3ajgad B paMKax
MOCTABJIEHHON eI U HMEIIIHNXCA
PECYpCOB M OTpaHUYEHHUI.

Bbicokuii
(oTaM4HO)

copMHupoBaBUINECs] CHCTeMATH-
YyecKue 3HAHUS:

OCHOBHBIE BUJIBI U AJIEMEHTHI
HPOEKTOB;

—  METOJBI PYKOBOJICTBa pabo-
TOM KOMaHIbl M KOMaHIHBIC
CTpaTeTHH;

—  OpraHH3alHI0 U MEXaHU3M
CHCTEMBI yTIPaBICHIS MTPOCKTA-
MU;

—  MeTO/AUKY (PMHAHCOBOTO
TUIAaHUPOBAHUS U aHAIIM3a MPOEK-
TOB;

—  OpraHU3alHuOHHO-
yIpaBJIEHYECKUE PELICHHS, 110-
BEIIaromue 3pPpeKTUBHOCTE aes-
TEJIEHOCTH OpTaHU3alHd H OCHO-
BaHHBIC HA pacdyeTe SIKOHOMUYE-
CKUX TIOKa3aTele;

— CcmocoOBl pemeHus TpoOIeM-
HBIX BOIIPOCOB dYepe3 peannsa-
LHUI0 MPOEKTHOTO YIPABIEHUS C
UCIIOJIb30BAaHUEM HHCTPYMEHTOB
TUIAaHUPOBAHHUSL.
copMupoBaBIICecs CUCTEMATH-
YecKoe yMeHHe:

- HCIOJIb30BaTh WHCTPYMEHTHI U
METOJIBl YIPABICHUS CONICPIKAHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUsIMH, IIOCTaB-
KaMH MPOEKTa;

— OCYIIECTBISITH COOpP UCXO-
HBIX JaHHBIX M Ipe/jiarath opra-
HU3AIMOHHO-YIIPABICHYECKHE
pelieHus, KOTOpble MOTYT TPHUBE-
CTH K TOBBIIICHHIO JKOHOMHYE-
CKOl 3(PPEeKTUBHOCTH JesSITEINb-
HOCTH OpTaHH3al}H,

— Yy4YacTBOBaTh B YIPaBICHUU
IIPOeKTOM, (OpPMHUpPOBaTh (PUHAH-

KomnnoxBuym,
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COBBIC IIJTAHBI M OTYETHI IPOCKTA;
-BBIOMpATh BApUAHTHl PELICHUH |
MIPOBOANTD  OIEHKY IOCIEICTBUI
peanu3anun OpTaHHU3aI[IOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LeNN M HMMEIOLIUXCA Pecyp-
COB U OTPaHUYECHUM.
copMupoBaBIIeecs CHCTEMATH-
yecKoe BJIaJeHue:

- yMeHHeM paboTaTh B KOMaH/E U
BBICTPANBaTh OTHOILICHUS C KOJI-
JeraMd Ha OCHOBE YBaKCHHS U
JIOBEPHS;

- METOJaMH IUTAaHWPOBAHUS IIPO-
CKTHOH JeITSIbHOCTH;

- CIIOCOOHOCTBIO OCYIIECTBISTH
cOOp MCXOIHBIX AAHHBIX U MpEl-
Jarath OpTaHH3aI[IOHHO-
yIpaBJeHYECKHE PEIICHHs, KOTO-
pBle MOTYT NPHUBECTH K IMOBBIIIE-
HHUIO DKOHOMHYECKOH 3(deKTuB-
HOCTU JIeSITENBHOCTH OpraHu3a-
1Y,

- CIIOCOOHOCTBIO BBHIOWIpATh BapHaH-
TBl PEIICHUH M TIPOBOJHTH OICHKY
TIOCIIEACTBUH peann3aluy OpraHu3a-
LIMOHHO-YTIPABICHYECKUX PELICHUH,
HCXOIsl W3 Kpyra 3aiad B paMKax
MIOCTABJICHHON LENW W HMEIOIINXCS
PECYpCOB M OTpAaHUYEHHUI.

2. Onucanye NIKaJ ONeHMBAHUSA

2.1 HIkana oyenueanus na ymane mexyuie2o KOHmpoJis

®dopwma Te- OrtcyrcTBHE [Toporossiii (ynosne- | [IpoaBunyTsiii | Beicokuii (oTiIM4YHO)

KYIIETO KOH- | YCBOGHUS TBOPUTENHHO) (xopor1o)

TpOJIA (H1KE nopo-
TOBOTO)

Boinonnenue | 10 u menee 11-13 14-15 16 u Gonee

TecToB (Ipa-

BUJIbHBIX

OTBETOB U3

20 Bompo-

COB)

Komnoksuym |y crynenTa . oOHapyxuBa- | e 3HAeT . oOHapyXHBa-
HUMEIOTCS OT- €T YCBOEHHUE OCHOB- M3y4YEHHBIN €T YCBOECHHE BCETO
JIETbHBIE HOTO MaTepHuayia, HO | MaTepHa; o0bemMa MaTepHana;
npecTaBIIe- UCTIBITHIBACT 3aTPYA- | @ OoTBeua- | e BBIJICTISIET
HUS 00 u3y- HEHHE MPHU €T0 CaMO- | eT 0e3 0COOBIX | TVIABHBIE MOJIOXKEHUS

YCHHOM MaTc-
puaie, Ho Bce
’)Ke 0ombIIas
94acTh MaTepU-
ayia He ycBoe-
HA.

CTOSITEIILHOM BOC-
IMPONU3BCACHUUN U TPEC-
OyeT TOTOTHUTEIb-
HBIX U YTOUHAIOIIUX
BOTIPOCOB TpEnoa-
BaTeJIs;

o NPEIMOYUTACT
0TBEYaTh Ha BOMPO-

3aTpyHEHHI Ha
BOIIPOCHI IIpe-
[10J1aBaTes;

. ymeer
IIPUMEHSATH I10-
Jy4eHHBIE 3HA-
HUS Ha NIPaKTU-
Ke.

B I/ISYLIGHHOM Marte-
puale u He 3aTpy/-
HACTCS HpI/I OTBECTaAx
Ha BUJOU3MEHEHHBIE
BOTIPOCHI;

° CBOOOIHO
MPUMEHSET MOJTYYCH-
HBIC 3HAHUS HA HpaK-
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Chl, BOCIIPOM3BOI5I- THUKE.
LIETO XapakTepa u
UCTIBITBIBACT 3aTPYA-
HEHUE MPU OTBETAX
Ha BUJIOU3MEHEHHbIE
BOIIPOCHI;

CryneHTsl, IOKa3aBILINE YPOBEHb YCBOECHUS HIKE [IOPOrOBOr0, HE JIOMYCKAIOTCS K IPOMEXYTOYHOM
aTTeCTalluH 10 IUCIUILINHE.

2.2 lllkana oyenuganus Ha Imane NPOMe’CymouHou ammecmayuu

®dopwma mpo- OtcyTcTBUE [ToporoBbiii [IponBunyTHIN Bricokuii
MEXYTOYHON YCBOEHUS (YnoBieTBOpUTEIbH (xopor0) (oTMuHO)
aTTeCTaIluu (HMKE 0)
IIOPOTOBOI0)
Brinmonnenue HMMeEeT TOJIbKO WCIIBITHIBAET 3a- yMeeT MPUMEHSTh | CBOOOIHO IpUMe-
HUTOTIOBOTI'O TEC- OTACJIBHBIC TPYAHCHUA 1IpU Ca- [OJIy4YEHHbBIEC 3HA- HSET 3HAaHUSI HA
cTa MPEJICTaBICHUS MOCTOSITEIbBHOM .
(u3 30 BO3- 0% M3y4aeMOM | BOCIPOU3BEICHUU I TG TIDAIETHIE, 1| TIPAICTHICE, B OTBE
B OTBETax U MpHU Tax | MpH perie-
MO>KHBIX BO- MaTepuare, MaTepuana, npak-
MIPOCOB BapH- MPAaBUIIBHBIX THYECKOE 3aJJaHHe PCLICHUU Tpak- | HIHI MpaKTHHCCKO-
aHTa) U pele- OTBETOB Ha peleHo ¢ omuOka- | THICCKOro 3ajia- | I'O 3aJaHusA HE 10-
HHE NPaKTH4e- | MPEITIOKEHHBIN MU, HUS HE JIOMYCKaeT | IMyCKaeT OMmHOOoK,
CKOTO 3a7aHusi | TecT meHee 16, OTBETOB Ha CEPbE3HBIX OIU- OTBETOB Ha
IIPAKTHIECKOC TPETIOKEHHBIH OOK, OTBETOB Ha IIPEI0KEHHBIN
3a/laHue petue- rect 16-23 PETIOKCHHBIN tect 28-30
HO He Tipa- Tect 24-27
BUJILHO WJIM HE
pernieHo

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPHAJIbI, HEO0OX0UMBbIe JIJISl OLEHKH
3HAHUIi, YMEHHN i, HABBIKOB M (MJ1H) ONBITA €ATEJIbLHOCTH, XaPAKTEPU3YIOIIHX ITANbI (hop-
MHPOBaHMS KOMIIETEHIUIl B Npolecce 0CBOeHHsI 00pPa30BaTe/bHOI MPOrpaMMbl

BOl'lpOCLI AJIA MOATOTOBKH K KOJUVIOKBUYMY IO ITMCHUIIJIMHE «anaB.ﬂe}me MpOoEKTAMMN»

Metoauka nposeaeHusi. KoaaokBUyM NPOBOJMTCS B paMKax CEMHUHAPCKOTO 3aHITHUS MOCTE
MIPOBEJICHUS PSJa ayIUTOPHBIX 3aHATUN U BKIIFOYAET IIPOBEPKY YCBOCHHUS MaTepuala Kak JIeK-
[IMOHHOTO, TaK ¥ MIPAKTUYECKOTO M0 OTACIbHBIM TeMaM. [IpoBepka 3HaHUI MpOBOAUTCS B (hopme
WHAWBUAYAIBHOTO Ofpoca ¢ o0cyxkaeHreM. OCTalbHbIE CTYACHTHI TOTIOTHSIOT U YTOUHSIOT pac-
cMarpuBaeMblid Bonpoc. [IpenogaBarens NOABOAUT UTOT.

IIpumepHBIEe BONIPOCHI:
Pa3nea 1. Teopernueckue 0CHOBBI yIIPABJICHHUSA IPOCKTAMH
1.ba3oBbIE TOHATHUS YIIPABIICHUS IPOEKTAMH.
2 Knaccudukanus TUIIOB IPOEKTOB.
3.CTparernyeckuii porecc B yrpaBIe€HUN TPOCKTaAMHU.
4.0Oxpyxenue nmpoekta. JKu3HeHHbI UK npoekTa. @yHKIUU U COOTBETCTBYIOIINE MTOICUCTE-
MBI YIIPaBJICHUS TPOEKTAMH.
5.Y4acTHUKH MPOEKTA, UX (QYHKIIMH.
6.2Tansl yIpaBIeHUS TPOSKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICE]L.

28




8.MapKeTHHTOBBIE UCCIIEIOBAHUS B CTPYKTYpe (DOPMHUPOBAHHSI KOHIICTIIIUU TIPOEKTA: BHYTPECH-
HUW Y BHEIIHUW aHAJIU3.

9.CTpyKTypHu3alus IpoeKTa.

10.lexomMmio3u1msi paboT IO MPOCKTY.

Pa3znen 2.0cHOBHBIE 3TaNbI YIPABJIEHUS IPOEKTAMM

1.3amaun TOO mpoekra.

2.IIpoeKTHBII aHAIN3 U OCHOBHBIC €TI0 COCTABIISIONINE: TEXHUICCKHUH, ((PHUHAHCOBBINA, KOMMeEpUe-
CKHi1, 5)KOHOMHUYECKHI, OpPraHU3allMOHHBINA, COIIUAIbHBIA aHATIU3bI.

3.AHanu3 1 OLEHKA PUCKOB IIPOEKTA.

4.9¢dexkTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanue TeMbl. YHKINH IIJIAHUPOBAHUS MPOEKTA.
5.Iloka3zarenu i ouleHKU 3P PEKTUBHOCTH POCKTA.

6.AJBTEpHATUBHOCTD MTPOEKTOB U UX BHIOOD.

7.YPOBHU IJIaHUPOBAHMSI U BUJIbI IIJITAHOB, OCHOBHBIE ATalbl IUIAHUPOBAHMUS.

8.CereBble Mozien IpoeKTOB. KanenaapHo-ceTeBoe IIaHuPOBaHUE.

9.PecypcHas ontuMu3anus NpoeKTa.

10.Conepxanue Tembl. OpraHu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOCKTAMH.
11.®opmupoBanne KoMaH bl IpoekTa. KBanudukannonueie TpeOOBaHUS K IIEPCOHATY MTPOCKTA.
12.Cucrema B3aMMOOTHOIIIEHUI YJaCTHUKOB IPOEKTA.

13.MarepuaibHO€ CTUMYIUPOBAHHE.

14. KoMmaHHbIE cTpaTeru U uX 3()(PEKTUBHOCTS.

15.0OpranusanoHHO-ynpaBieH4YecKe perieHns. Boibop pemiennii ¢ y4eToM orpaHuue€HHOCTH
PECYPCOB U MOBBIIICHHSI SKOHOMHYECKOH YP(PEKTUBHOCTH JEATEILHOCTH.
16.Opranu3zanronHas KyJibTypa KoMaHabl. OTieHKa JesITeIbHOCTH KOMaH bl TPOEKTA.
17.bromxer u O101KEeTUPOBAHUE, CTPYKTYpaA CTaTell I0X0A0B U PacXO/I0B.

18.McTouHnKH 1 OpraHu3aoHHbIe POPMBI PUHAHCHPOBAHUS POESKTOB. BHUIBI TPOEKTHOTO
¢dbunancupoBanusi. OleHKa CTOMMOCTH IIPOEKTA.

19.Ananu3 ucnosHeHUs OI0DKETA MPOCKTA.

20.Bugpl u stansl koHTpods. [IpuHiune noctpoenus 3¢ HEeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA TIPOEKTA. AYAUT Ka4eCTBa.

22.Tloka3aTeny BBIOJIHEHUS PAOOTHI.

KOMILJIEKT TECTOB
10 TUCHHUILIMHE «YIIPaBJeHHe IPOEKTaMI»
IUIS1 TEKYIEro KOHTPOJIS

Tecthl mo AucuUNINHE «YTpaBIeHUE MPOSKTAMID COJAEP>KAT OCHOBHBIE BOIPOCHI IO
BCEM TeMaM, BKJIIFOUCHHBIM B pab09yI0 MPOrpaMMy JUCIUTUIHNHBL. [Ipyu TeCTUpOBaHUU TIO JIHIC-
[UIUTMHE KOKIOMY CTYACHTY npeaocTanisercs 20 BompocoB. Ha kaxaplit U3 HUX J1aHbI BapUaH-
ThI 0TBeTOB. CTY/ICHTY HEOOXOAMMO BEIOpATh OJIMH MITH HECKOJBLKO TPABHIILHBIX OTBETOB U3
MPEJIOKEHHBIX €My BapHAaHTOB OTBETOB.
JIy1st BEITIOJTHEHUS TecTa OTBOAUTCS 60 MUHYT.

IIpumepHbIe TECTHI.
Bribepure npaBuibHbIE BAPUAHTHI OTBETOB.

1.Ha3oBuTe (paKkTOPBI, He OTPAKAKOIINE NPEANOCHLIOK MepPexo1a K YIPaBJIeHHIO MPOEeKTa-
MH:

1. pedopmupoBanue u nepeMeHsl B 001IeCTBE, TPEOYIOIUE MOBHIICHUS () ()EKTHBHOCTH
MIPOU3BOJICTBA M YIIPABICHUS UM

2. pa3BUTHE PEINPUHUMATENHCTBA U MAJIIOTO OM3HECA

3. ObICTpBIE M3MEHEHHUs B MHpE, 00jee TECHbIe MEXKIYHApPOJHBIC CBSI3W M HEXBaTKa

pecypcoB
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4. nmubepanu3arisi  yCIOBHA  BHEIIHEAKOHOMUYECKOW  JIEATENHHOCTH, YCHUIICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrpaHUUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJICHHOCTh M IIUPOKas anpoOalis METOAO0JIOTHUN YIPABIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBUSX XO035HMCTBOBAHMS
2.Bbi0epure GopmMyIMpoOBKY, ONIpeaeSIIONIYI0 CYIIIHOCTh KOHIENIIUU YIIPaBJIeHHUS MPOEK-
TaMH:

1. xoHUeNMs MpeaycMaTpuBaeT MPOBEICHHUE TEXHUKO-DKOHOMUYECKOrO0 OOOCHOBAaHUS
peanu3aluy MPOeKTa AJIs MOTYYEHUs BBITOJIbI IPU €r0 OCYIECTBICHUN

2. KoHUenus 0azupyercs Ha TOM, YTO Pa3BUTHUE MPEANPUATUS B PHIHOYHBIX YCIOBUAX
MOJKET OBITh 00€CIEYCHO MPU MOMOIIU BBIMOJHEHUS KOHKPETHBIX IPOEKTOB, 00ECIIEYHBAIOIIIX
MIPOBEICHUE COOTBETCTBYIOIIMX CTPATErMYECKUX M3MEHEHHH B €ro JAESITeNbHOCTH s
JIOCTHXKEHUS ycIexa

3. KOHULENIUsS MpeaycMaTpuBaeT OIpeleieHe KOHKPETHBIX IleJiel, cTpaTreruii u
MEPOTIPUATHI MApKETUHTA MPU pealii3alluu IPOEKTa

4. KOHLIETIIUSI TMpeIycMaTpUBaeT OIpeAeNieHUe, YCTaHOBIEHHE, pErylIHpOBaHUE W
pa3BUTHE CBsI3€H MEXJy 3JIEMEHTaMH IPOEKTa, 00ECIEUNBAIOIIUMU JOCTUKEHHUE MTOCTaBICHHBIX
Heen
3.BblaesanTe XapaKTepUCTHKH, He 0TPaKaloiye 0CO0eHHOCTH YIIPABJIeHHUA IPOEKTAMM:

1. pazmenenue Tpyna

2. KOOpJIWHAIWS BHYTPEHHUX M BHEIIHHX CBS3€H JJIEMEHTOB MPOCKTa U HEOOXOIUMBIX
pecypcoB

3. OoNTUMAaIBbHOE COYETAaHUE LEHTPAIN3ALUH U JCICHTPAITU3AINN YIPABICHUS TPOSKTOM

4. crienupuyecKkue CpencTBa, IO3BOJISIONINE CYHIECTBEHHO TIOBBICHUTH BEPOSTHOCTD
peau3aluy poeKTa B 3aJlaHHbIE CPOKH U B paMKaXx BbIAECIEHHOr0 OI0/KeTa
4.Bbi0epuTe TPU OCHOBHBIX NPUHIUIIA YIIPABJICHUS MPOEKTAMHU:

1. yrnybnenue ypoBHS OOOCHOBAHHOCTHM NPUHHMACMbIX WHBECTHUIIMOHHBIX PEIICHUH,
UCIONB3YS  MEXaHM3M  MHOTOBAPHUAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTUYECKHX,
YKOHOMHUYECKUX, COLIUATTBHBIX, SKOJOTUYECKUX U JIPYTUX ) OLIEHOK

2. ONTHMAaNFHOE COYETaHHUE IIEHTPAIN3AINY U ACIIEHTPATU3AlNN YIIPABICHUS MPOSKTOM

3. BBICOKAs CTENICHb KOOPAWHAIIMH U KOHTPOJIS paboT B TPOIIecce BHITOTHEHUS TPOSKTA

4. npu omnpeneneHuu 3H(HEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJBKO MPEICTOAIIUE B
IIPOLIECCE €T0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIJICHUS

5. CUCTEeMaTHUYEeCKUW aHalu3 M y4eT BHEIIHUX HM3MEHEHUH (KOHBIOHKTYPHI PHIHKA II0
BCEM BHJAM pECYpCOB, HEMPEIBUACHHBIX OOCTOSATENbCTB M HETaTHUBHBIX (PAKTOPOB) HpHU
peanu3anuu MpoeKTOB
5.B kakux ciay4asix NpuMeHsieTcs IPOrpaMMHO-1ieJieBoe ylipaBjeHue?

1. npu oTCYTCTBUHM MH(POPMAIIMH O BIMSIHUYA BHEUTHEH Cpe/ibl HA CUCTEMY YIIPaBICHHUS.

2. KOrJIa OTCYTCTBYIOT aHATMTHYECKUE METOIbI YIIPABICHHUS.

3. KorJa BIUsSHUE BHEIIHEH cpejibl UMEeT (PUKCUPOBAHHOE 3HAUCHUE;

4. xorna BIUsSHHUE BHEIIHEHW cpejbl He MeeT (PUKCHPOBAHHOE 3HAYCHHUE;

5. BO BCEX MEPEYUCIICHHBIX CITyJasiX.

6.Bbi0epuTe OIMH WK HECKOJIbKO NMPABUJIbHBIX 0TBETOB.

IIpoekT MOKHO ONpeIeTUTh, KAK:

1. COBOKYITHOCTh MEPOINPHUSITUH, HAMPABICHHBIX HA JOCTHKEHUE YHUKAIBHOW LETU
Y OTPAHUYEHHBIX [10 peCypcaM U BPEMEHU;
2. CHCTEMY ILIeJIeH, pe3yJIbTaTOB, TEXHUYECKOW U OPraHU3aIlMOHHON JOKYMEHTAIIUH,

MaTepuaIbHBIX, PUHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN
Y MEPOIPHUATHHI N0 UX BBIMIOJHEHUIO;

3. CUCTEMY IUIAHOBBIX (()MHAHCOBBIX, TEXHOJIOTUYECKUX, OPTAHU3AIMOHHBIX U TIP.)
JIOKYMEHTOB, COJIEpXallUX MOJENb JICHCTBUI, HAINPABICHHBIX Ha JOCTH)KEHHUE YHUKAIbHOU
LEIH.
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7.11os1HBIM NepedyeHb 0230BBIX 3J1EMEHTOB YIIPaBJICHHUs IPOECKTOM BKJIIOYaeT B cels:
pecypceel, paboThl, pe3yJIbTaThl;

[EJTH, PECYPCHI, paOOTHI,

BpEMs, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3ybTaThl, PUCKH;

L€ U MEPOIIPUATHS 110 UX JOCTHIKECHHUIO.

K Buam ynpasJiieH4ueckoii 1esiTeJIbHOCTH OTHOCSITCSH:

aHaJIN3;

IIPOrHO3UPOBAHUE;

yqerT;

KOHTPOJIb;

. aJIMUHUCTPUPOBAHUE.

9.KoMnaHusi NpoU3BOIUT MaJioradapuTHoe 000py10BaHue ISl ;)KUBOTHOBOI4YeCKHX GepM
1 co0HMpaeTcs BBECTH HOBYIO JIMHHUIO /ISl BBINIYCKA NPOAYKIMH, IPEAHAZHAYCHHOMN 1JIA
KHBOTHOBOJAYECKHX (pepM ¢ NMOJIHOM aBTOMATH3aLMell poueccoB. JTa NpoaAyKIus Oyaer
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeonpeaeJeHHOo 10Jro0. Kakue u3 Huxke cienyrommx
yTBep:KieHHuii BepHbI?

1. Dro mpoekT, Tak Kak JaHHas MPOAYKLHUS KOMIIAHHMEH paHee HMKOIrja He
IIPOM3BOJMIIACH U HE MIPOJABaAIACh.

2. DOto Tekymas (OnepaluoOHHas) JEsITeIbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJly JIEATEIBHOCTH KOMIIAHMHM - TMPOU3BOJIUTH KYyXOHHOE obOopynoBanue. JloOaBieHue
00OpYJIOBaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JHIIb HEOOJBIIOE H3MEHEHHE
CYILIECTBYIOIIUX MPOIIECCOB

3. DTo Tekyulas AEATeNbHOCTb, IOTOMY YTO JaHHAs MPOJXYKUMsS OyneT MpoaaBaThCs
HEOIpeIeNIEHHO JI0JIr0, TO €CTh 3Ta JIEATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO W He NPOEKT, U He TeKyllas JesATeIbHOCTb. DTO BBOJ HOBOTO IPOJIYKTa, HE
3aTParuBarOIINM TEKYIIHE ONIEPALIMH.
10.YTo0 M3 nepeyncaIeHHOr0 sIBJISETCH MO/JE/IbI0 CHCTEMbI YIIPABJIEHHUS POEKTOM?

1. cocraB u coaepkaHue CUCTEMbI YIPABIECHUS IPOEKTOM

2. ceTeBble MaTPUIIbl B YIPABICHUU POEKTOM

3. MOozenb KIacCu(PUKATOPOB 33134 YIPaBICHHUS.
11.Y10 M3 nepevyncjaeHHOr0 COCTaBJIsIeT CHCTeMY NPOrPaMMHO-LIe/1eBOI0 YIIPaBJIeHus1 ?

1. COBOKyHmHOCTh  3JIEMEHTOB  MEXaHU3Ma  JKOHOMHUYECKOTO  PEryJIMpOBaHMs,
HaITpaBJICHHBIX HA JOCTUKCHUC TJIaBHOM neiau.

2. I'maBHasg 1enb, NPOMEXYTOUHbIE LEJNM PA3IMYHOIO YPOBHSA, OOLIas mporpamma u
YAaCTHBIE IPOTPAMMBI.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

4. CoOBOKYHIHOCTb METOJOB YIpPaBICHWS M PBIHOYHOIO MEXaHW3Ma, BKIHOYAs
(MHAHCOBBIE PbIYArU U CTUMYJBI, KOTOPble OOBEIUHEHBI B OINPENENIEHHYI0 CUCTEeMY JIeHCTBUIA
OpraHu3aIuu.
12.Y10 13 nepevyncjJeHHOro XapakTepu3yeT eJ1eByI0 KOMILIEKCHYIO porpamMmy?

1. OT0 mporpamma, B KOTOpPOM 4YETKO IOCTaBlieHa M OOOCHOBAaHA TIJIaBHAs IEJb
(KOHEYHbIE pe3yNbTaThl) U OMPEENICH COCTaB €€ JOCTHKEHHs DTO MporpamMma, HanpaBiIeHHas
Ha JOCTUIKCHHUEC KOHKPECTHBIX KOHCYHBIX PE3YJIILTATOB.

NbhOhD=oabkhwdE

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaMm pa60T, BBITIOJTHCHHEC
KOTOPBIX o0ecreynBaeT CBOCBPEMECHHOC 1 DKOHOMUYHOC TOCTHKCHUC
3. COBOKYITHOCTb O9KOHOMHUYECCKHUX, TCXHUYCCKUX, MMPOCKTHBIX )51 Hay4YHO-

UCCJIEIOBATEIbCKUX ~ MEPOIPHUSATHI,  BBIMOJIHEHHE  KOTOPBIX  OOECHeuMBaeT  pellieHue
OIPEAEIICHHON LIEIH 110 BCEM BH/IaM PECYPCOB, UCIIOJHUTEISIM, BDEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTeb ciay:k0bl MAPKEeTHHIa 00PaTHJICS K BaM ¢ IPOCb00i U3MEHUTDH CTPAHUILY
aBTOPH3ALMH NOCETUTE/ISI KOPIIOPATUBHOIO CATA M YCTAHOBUTH MUHMMAJIbHYIO IJTHHY
HMEHH I10JIb30BATeJIS - IeCTh CHMBOJIOB. JTa 1eATeJIbHOCTD SIBJISIETCS:
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Nuannmanueit npoekra

Teky1iei onepalmoOHHON AEATEIbHOCTHIO

IIpoexTom

HcnosnHenuem npoexra

14 OO01mas CTPYKTYypa )KM3HEHHOI'0 IIUKJIA IPOEKTA BKJII0OYaeT B ce0s:

Eall el

1. MPEIMHBECTUIIMNOHHYIO, THBECTUIIMOHHYIO, SKCIUTYyaTal[HOHHYIO CTa/lUu;

2. IPEIIPOEKTHBIE  HCCIENOBAHMs,  IPOEKTHBIM  aHalU3,  CTPOMUTEILCTBO,
JKCILTyaTaIuIo;

3. 000CHOBaHNE WHBECTULIMH, pa3paboTKy OM3HEC-TUIaHa, TEXHUKO-DPKOHOMUYECKOE

000CHOBaHHE IIPOCKTA, CTPOUTECIBCTBO, OCBOCHUEC HpOPI3BOI[CTB€HHOI>i MOIIHOCTH,
9KCILTyaTaluo, 3aBCPHICHUC ITPOCKTA,

4, dazy pa3zpaboTku, a3y peaausamuu.
15.0xpy=xaomas cpeaa npoeKkTa — 3T0:
1. COBOKYITHOCTH (PAaKTOpOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX

y4acCTuA B IIPOCKTC, HO BIMAIOINHNX HA IMMPOCKT U OCYHICCTBIIAIOINX B3aI/IMO,Z[€I\/JICTBI/Ie C IMPOCKTOM
U OTACIABbHBIMU €10 DJICMCHTAMMU,

2. COBOKYITHOCTh BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HMUECKUX U IOPHITIECCKUX
JIUL, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHUCTBYIOIINX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.

16.Cy0beKThl, caMOCTOSITEJIbHO PpeaTu3yiole JeATeJbHOCTh MO0 TMPOEKTY WIN
AeATeIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIHMSIOT HA NMPOEKT (B3aMMOACHCTBYIOT C POEKTOM),
— 3T0:

l. [1aCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIE YYACTHUKHU ITPOCKTA.

17.PykoBoauTe/ b NPOEKTA OTHOCUTCSH:

1. K aKTHUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;

2. [TACCUBHBIM YYACTHUKAM;

3. [TACCUBHBIM HEIOCPEACTBEHHBIM YYaCTHUKAM;

4. HEIOCPEICTBEHHBIM YYaCTHUKAM;

S. [TaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

18.MHUIIMATOPOM NPOEKTA ABJIACTCH:

1. CYOBEKT JesATEeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHMH OCHOBHOHM IeNU
pe3ynbTaTOB MPOEKTA;

2. YYaCTHUK, OCYLIECTBIISIFOIINMN (P MHAHCUPOBAHUE MIPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHXKEHUH (PUHAHCOBBIX PE3YyIbTATOB IPOEKTA;

3. CyOBEKT, SBISIOMIMNACA HOCUTEIEM OCHOBHOW MJEHM MPOEKTa U MHULUATHUBBI MO

€ro peajan3aluy.
19.CyOKOHTPAKTOPOM SIBJISIETCSI:

1. YYaCTHHK TpOeKTa, Oepymuii Ha ceOs 00s3arenbcTBa Mepea KOHTPAKTOPOM 3a
BBITMIOJTHEHHE OT/AETIbHBIX paboT, MPeoCTaBICHUE MPOTYKIIUN WU YCIYT;

2. YY4aCTHUK NIPOEKTa, KOTOPOMY JE€JIETHPOBAHBI IIOJHOMOYHUS IO YIPAaBJIECHHUIO
JeSITeNIbHOCTHIO0, HAMIPABICHHON Ha JOCTHKEHHE LIeJIel MpoeKTa;

3. IOpUIMYEeCKoe WM  (U3MYECKOE JIMIO, SIBIISAOLIEECS IOKYyMaTeneM WU
M0JIb30BATEJIEM PE3YJIbTaTOB MPOEKTA.
20.BbI siBaIsIeTECH CYOBEKTOM NPOEKTA 110 Pa3padoTKe HHTEPAKTHBHOIO LIEHTPAa 00padoTkH
oOpaueHuii KJIHEHTOB Balleil KoOMIaHuu. Bel oTBevYaeTe 3a KOHTAKThI CO CPeACTBAMHU
MaccoBOi MH(OPMALIUM M OTYUTHIBaETECh KAK Nepe] PYKOBOAUTE1eM NPOEKTAa, TAK U BU-
He-npe3uAeHTOM 110 MAPKeTHHIY, KOTOPbI pa3ie/isieT 0TBETCTBEHHOCTD 32 pe3yJIbTaThl
npoexkTa. B opranusannonHoi cTpyKkType Kakoro tuna Bel padoraere?

1. DyHKIIMOHATIbHAS CTPYKTYpa
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2. Cnabast MmaTpuyHast
3. [TpoexTHas
4. COGanancupoBaHHasi MaTPHIIA

KOMILJIEKT TIPUMEPHBIX 3ATAHUH JJ151 TIPOMEXYTOYHOM
ATTECTALIUU (3AUET)
N0 JUCHUILIMHE «YTPaBJieHHe MPOeKTAMI»
AJI5l IPOMEKYTOUYHOM aTTecTAlNN

3a4eT MpPOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEIICHHUS MPAKTUYECKOTo 3amanus. [[ms
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

HpHMeprIe TECTOBbLIC 3aJaHUA.

1.HazoBute akTopsl, He OTpaXaroIIue MPEANOCHUIOK MePexo/ia K YIPaBICHHUIO TPOSKTaMH:
1. pedopmupoBaHue U mnepemMeHbl B 00IIecTBe, TpeOyrouue MoBbIeHNus 3G(HEeKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BUTHE TIPEIIPUHUMATENBCTBA U MAJIOTO OHU3HECa
3. ObICTpBIE M3MEHEHHS B MHUpE, OOjiee TECHbIE MEXIYHApOIHBIC CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anysi  yCIOBMM  BHEIIHEIKOHOMUYECKOM  N1€ATENbHOCTH, YCUIICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBAapOB B COYETAaHUU C
OTrpaHUUYEHHOCTHIO PECYPCOB
5. MpHUCTIOCOOJIECHHOCTh M IIUPOKAas anpoOaIis METOAO0JIOTHN YIIPaBIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBHUSX XO3SHCTBOBAHUS
2.Cenbckoxo3saiicTBeHHoe npennpustue umeet 100 ra mamnu. [Tpu 3TOM B opranuzamnuu
tpyautcs 100 genoBex pabOTHUKOB, TPUOBLIH 3a Toa cocTtaBmia 30 miH. pyo. Takxke Ha OanaHce
YHUCIUTCS 5 TPAKTOPOB U PYKOBOAUT MPEANPUATHEM JUPEKTOP, UMEIOLIUH JIBYX 3aMECTUTENCH.
VYKa)KuTe 4nciao TUIOB PECYPCOB, KOTOPBIMU 00J1a/1a€T OpraHu3allus:

3.BeiOepuTe TpH OCHOBHBIX MPHHILIMIIA YIPABICHUS IPOSKTaMHU:

1. yrnyGnenue ypoBHS OOOCHOBAaHHOCTM HPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCMONB3ysl MEXaHW3M MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX (TEXHOJIOTHYECKHUX,
HKOHOMUYECKHUX, COLIMATIBHBIX, SKOJOTUYECKUX U IPYTUX) OLICHOK
2. ONTUMAJILHOE COYETaHHE LIEHTPAIN3ALUH U JCLIEHTPAIN3aluN YIPaBICHUs TPOEKTOM
3. BBICOKasl CTENIEHb KOOPAWHAIIMH U KOHTPOJIS padOT B MPOIIECCE BHITIOIHEHUS TPOEKTa
4. npu onpeaeneHUH 3(p(HEKTUBHOCTH MPOEKTA YUYHUTBHIBAIOTCA TOJBKO MPEACTOSIIUE B

MIPOLIECCE €T0 OCYLIECTBICHUS 3aTPaThl U MOCTYIJICHUS
5. cuUcTeMaTUYecKHi aHajdu3 U y4eT BHEUIHMX W3MEHEHHMH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJAM pECYpCOB, HENPEIBUICHHBIX OOCTOSATENBCTB M HETaTUBHBIX (PAKTOPOB) NpHU
peann3anuy IpoeKToB
4.11pwu ontenke 3 GHEKTHBHOCTH MPOEKTA C yueToM (haKTopa HEOMPEIeIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 IIPUBEIEHHBIM ITPOEKTAM:
1) Wnnexc pentabensHoctu mpoekta 0,6. 1) IpoeKT BhIro/ieH
2) WNunekc pentabenbHOCTH poekTa 1,6 2) IpPOEKT HEBBITOJIEH
5.I1onHbIi nepedeHb 6a30BBIX JIEMEHTOB YIPABIEHUS MPOEKTOM BKJIIOYAET B ce0s:
® pecypchl, paboThl, pe3ybTaThl,
[EJTH, PECYPChI, paOOTHI;
BpEMsI, CTOUMOCTb, Ka4€CTBO;
pecypchl, paboThl, pe3yJbTaThl, PUCKU;
LEIH U MEPOIPUSTHS 10 UX JOCTHXKEHHUIO.
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6.K BuzaM yrnpaBieHUECKOH A€ATEIbHOCTH OTHOCSTCS:

e aHamu3;
® [IPOTHO3UPOBAHHE;
® y4erT;

® KOHTPOJb;
® AIMUHUCTPUPOBAHUE.

7.KoMmmanust mpou3BOIUT 000PYAOBaHUE IJIs TPY30BBIX aBTOMOOMIICH U COOMPAETCS BBECTH HO-

BYIO JIMHUIO JUISI BBIITYCKA MPOAYKLWH, PeJHA3HAYEHHOM 7151 TPY30BUKOB ¢ HEOOJIBIION TPy30-

NOABbEMHOCTBIO. JTa MPOAYKIUsS OYIeT MPOIaBaThCs Yepe3 3aKa3 Mo KaTaJlory HEONpeIeJICHHO

nonro. Kakue n3 HUKeCIenyomMuX YTBEPKICHUN BEpHbI?

o OTO TMpOeKT, TaK KaK JaHHAas MPOIYKIHMS KOMIIAHUEH paHee HHUKOTJAa He
MIPOU3BOIMIIACH U HE MPO/IaBAIACh.

o D10 Tekymas (onepalroHHas) AESTeNbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJy ACSITEILHOCTH KOMIIAHWH - MPOHW3BOAUTH 00OpYyIOBaHHUE Ui TPYy30BUKOB. J[oOaBneHue
00OpYIOBAaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOONbIIOE H3MEHEHHE
CYIIECTBYIOIIUX MPOIIECCOB

o DT0 Tekyulas AeATeIbHOCTh, MOTOMY YTO JaHHAs MPOIYKIUS OyAeT MpoJaBaThCs
HEOMpeAeNIeHHO IOJIT0, TO €CTh 3Ta AATEIHHOCTh HE MMEET YETKHX BPEMEHHBIX PaMOK.

. DTO M HE MPOEKT, U HE TEKyIas ACATEIbHOCTb. DTO BBOJ HOBOT'O MPOAYKTA, HE
3aTparuBaONINI TEKYIIUE ONEepaIiu.

8.UTo 13 mepeuncIeHHOro SIBISETCS MOJENIbIO CUCTEMbI YIIPABICHUS TPOEKTOM?

1. cocraB u copepKaHUE CUCTEMBI YIIPABICHUS POEKTOM

2. ceTeBbIe MAaTPHUIIBI B YIIPABICHUH TPOCKTOM

3. Mozenb KIacCu(pUKATOPOB 337434 YIPaBICHHUS.
9.YTo U3 mepeyrcIeHHOr0 COCTABISAET CUCTEMY MPOrPaMMHO-1IEJIEBOTO YIIPABICHUS?

1. COBOKYITHOCTh DJIEMEHTOB MEXaHHM3Ma JSKOHOMHYECKOTO PEryJIHMpOBaHMUS,
HaIlpaBJICHHBIX HA JOCTUXKEHUE TJIABHOM 1IEIIH.

2. I'maBHasg 1enb, MPOMEKYTOYHBIE LIETU PA3NUYHOTO YPOBHs, 00Ias mporpamma u
YaCTHBIE IPOTPAMMBI.

3. Kowmmiekc neneit pa3BUTHS CUCTEMBI.

4. COBOKYMHOCTh METOJIOB YIIPABJIEHUS ¢ PHIHOYHOTO MEXaHM3Ma, BKIIOYAs
(GbuHAHCOBBIE PBHIYard U CTUMYIIBI, KOTOpPbIe OOBETUHEHBI B ONMPEACICHHYI0 CHCTEMY JCHCTBHIA
OpraHu3aluu.
10.YTo U3 nepevrciIeHHOro XapakTepU3yeT IeJIEBYI0 KOMIUIEKCHYIO ITporpaMmmy?

1. Drto mporpaMma, B KOTOpOHl 4YeTKO IMOCTaBlieHa W OOOCHOBaHA TJIaBHAs IIEINb
(KOHEYHBIE PE3YJIbTAThl) M OMPEACNIEH COCTaB €€ JIOCTHXKEHHUs JTO MporpaMmma,
HamnpaBlieHHAs Ha TOCTHKEHNE KOHKPETHBIX KOHEYHBIX Pe3yIbTaTOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX M0 00beMaM M CpoKaM padoT, BBIMIOJHEHUE
KOTOPBIX 00ECTIeUBaET CBOEBPEMEHHOE U SKOHOMUYHOE JJOCTHKEHHE
3. COBOKYITHOCTh ~ OKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX M  HAy4HO-

UCCIIEIOBATEILCKUX ~ MEPOIPHATHIA,  BBIOJHEHHWE  KOTOPHIX  OOECHeurMBaeT  pelieHue
OTIPEICTICHHOM TIeJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOJIHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHKAM.
11.PykoBoauTens cirykObl MapKeTUHTa OOpATUIICS K BaM C TPOCK00I M3MEHHUTH CTPAHUILY aBTO-
pHU3aIHH TOCETUTENST KOPTIOPATUBHOTO CaliTa U YCTAHOBUTH MUHUMAIBHYIO JUTMHY UMEHH TTOJTb-
30BaTelIs - HIECTh CUMBOJIOB. DTa AESITEIbHOCTD SIBIISAETCS:

1. Vnaunmanuei mpoexTa

2. Texy1iei onepaoHHON AEATEIBHOCTBIO
3. [TpoexToMm
4. HcnonnenueM npoexra

12.001as cTpyKTypa KU3HEHHOTO IIUKJIa POEKTa BKJIIOYAET B ceOs:
1. npenuHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, KCILTyaTallUOHHYIO CTa 1M,
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2. NPEINPOCKTHBIC — WCCIEAOBaHMs,  MPOCKTHBIA  aHAIU3,  CTPOUTEILCTBO,
IKCILTyaTaIuio;

3. 000CHOBaHME MHBECTHIIHA, pa3padOTKy OM3HEC-TIaHa, TEXHUKO-9KOHOMHYECKOE
00OCHOBaHHME  TPOCKTA, CTPOHMTEIBCTBO, OCBOCHHE  IPOWU3BOACTBEHHOW  MOIIHOCTH,
IKCILTyaTalfIo, 3aBEPIICHUE IPOCKTA;

4, (hazy pa3paboTku, ¢asy peaqusaiuu.

13.B pamkax pa3paOOTKH U peallu3aliy IPOSKTa OKpYKAroIas Cpeia MPoeKTa — 3TO:
1. coBOKymHOCTh (PAaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPUHUMAIOIINX
y4yacTHss B MPOCKTE, HO BIHMSIOMIMX HA TMPOCKT W  OCYIICCTBISIONINX
B3aMMOJICHCTBHE C MPOCKTOM U OTICIBLHBIMHU €T0 JIEMEHTAMU;

2. COBOKYITHOCTb BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HMUECKUX U IOPHITIECKUX
JIML, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIINUX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHHKAMH MTPOEKTA HAMIPSIMYIO.

14.CyOBeKThI, CaMOCTOSTEIFHO PEATH3YIONINe JCSITSILHOCTh 10 MPOCKTY WIH JIeATEIHHOCTD,

pe3yJIbTaThl KOTOPOH BIMSIOT HA IPOCKT (B3aUMOJICHCTBYIOT C IPOSKTOM), — 3TO:
® [TaCCHUBHBIC YYACTHUKH IPOCKTA;
® AKTUBHBIC YYaCTHHKH IPOCKTA;
® KOCBCHHBIC YUACTHHKH ITPOECKTA.

15. PykoBOAUTEIb IPOCKTa OTHOCHTCSI:

® K aKTUBHBIM HEMIOCPEJACTBCHHBIM YYaCTHHKAM;

MACCUBHBIM yYaCTHUKAM;

MACCHUBHBIM HEMOCPEJICTBCHHBIM YIaCTHHKAM;

HETIOCPE/ICTBCHHBIM YYaCTHHUKAM;

NIACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

16. Cropona, BCTynaromas B OTHOIICHHUS C 3aKa34UKOM U Oepymiast Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (MOIPSIIUMK);
T) TUIEH3Uap;
1) KOHEYHBIH TOTPEOUTENb PE3yJIbTaTOB MPOEKTA.
17. YuacTHUKHM TIpOEKTA — ATO ...
a) usmyeckue auIa U OpraHu3alK, KOTOPbIE HEMTOCPEACTBEHHO BOBJIEUEHBI B IPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPHU OCYILIECTBIEHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3YyIHTATOB MPOEKTA;
B) KOMaH/1a, YIPAaBJISAIOIIas IPOEKTOM;
I') 3aKa34MK, THBECTOP, MEHEKEP NMPOEKTa U KOMaHa MPOEKTa.
18. OcoOeHHOCTh COLMATbHBIX MPOEKTOB:
a) KOJIMYECTBEHHAsl U KaUeCTBEHHAs OIIEHKA JIOCTH)KEHUS Pe3yIbTaTOB CYIIECTBEHHO 3a-
TPYJAHEHA,
0) LeNbI0 COLUATbHBIX TPOEKTOB SBISETCS YIy4IIeHHEe YKOHOMUYECKUX MOKa3aTemnei
CUCTEMBI;
B) CPOKH ITPOEKTA YETKO OTpeIeNIeHbl U He TPeOYIOT KOPPEKTUPOBKH B IIPOIIECCE pealu-
3alluu;
I') OCHOBHBIE OI'PAaHUYEHHUS CBSI3aHBI C JINMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHUYECKUX MOIITHOCTEH.
19. lHHOBaLIMOHHBIE IPOEKTHI OTINYALOTCS ...
a) BBICOKOM CTENEHbIO HEOTIPEAECIEHHOCTH U PUCKOB;
0) 1eNBI0 IPOEKTa SABJISAETCS MOJTy4YeHUe PUObUTN Ha BJIOKEHHBIE CPE/CTBA;
B) HEOOXOAMMOCTBIO UCIIOIB30BaTh (DYHKIIMOHATIbHBIE OPraHU3AIIMOHHBIE CTPYKTYPBI;
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r) 60JIBIINM 00BEMOM MPOEKTHOM TOKYMEHTAIUH.
20. Opranu3anioHHasl CTPyKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluy (JOJKHOCTEN U CTPYKTYPHBIX ITO/Ipa3/elie-
HUM) ¥ CBS3CH MEXy HUMU;
0) KOMaH/a IPOEKTA MO/ PYKOBOACTBOM MEHE/KEpa MPOEKTa;
B) OPraHU3AIOHHO-TIPABOBAs IOKYMEHTALIUS MIPEANPUATHS, PEATU3YIOLIETO MPOEKT;
I') JOKYMEHTAIUs, perjiaMeHTHPYIOIIast IPOLIECCHI, TPOUCXOISAIINE B OpraHU3al1u.
21. KimroueBoe nperuMyIecTBO yIIPaBICHUs TPOCKTAMM:
a) DKOHOMHSI BpEMEHU M PECYPCOB Ha pPeaTu3allkio MPOEKTa 3a cueT npuMeHeHus dhdex-
TUBHBIX METOJIOB, TEXHOJOTHIl U HHCTPYMEHTOB yIPaBICHHUS;
0) BO3MOXXHOCTb C TIOMOII[bI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMO/ICIMPOBATH JICTAILHO U
dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 3P (HEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTA,
r) popmupoBanue 3PpPEeKTUBHON KOMaH/IBI IO PeaTH3alMK OCTaBICHHON IIEeITH.
22. IlocnenoBaTeNbHOCTh B HEPAPXUUYECKON CTPYKTYpE 1eNeil U 3aa4 (CBEpXYy BHH3):
a) olepaTUBHBIC 33]1a4H;
0) MHCCHS;
B) TAKTUYECKHE I1CIIN;
T) cTpaTeruueckas 1ejb.
23. lens mpoekTa — 37O ...
a) JKeJIaeMblil pe3ynbTar AeSITeNbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCJIOBHSAX €TO BHITIOJHEHUS;
0) HampaBIIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBIICHHUS IIPOEKTA;
B) HIOJIyY€HHUE NPUObLIH;
T') IPUYKHA CYIIECTBOBAHHUSI IPOEKTA.
24. HenocpeICTBEHHOE MHULIMMPOBAHUE IPOEKTA BKIOYAET B €O ...
a) IPUHSATHE PEIICHUS O Hayale MPOeKTa;
0) omnpesenieHre U Ha3HAUYEHUE YIIPABIISIFOIIETO TPOEKTOM;
B) IPUHSTHE pelIeHus 00 oOecrieueHNH pecypcaMu BHIIIOJTHEHUs IEpBOi (pasbl mpoekTa;
T') aHaJIM3 NpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOAHBIX TAaHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJICHHE OKOHYATEIbHOTO CBOIHOTO IJIaHA YIPABICHUS TPOSKTOM.
25. Iaunuanust poeKTa — 3TO CTaJusl Mpolecca yIpaBileHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOM
ABIISIETCA ...
a) CaHKIIMOHUPOBAHKE Hayaja MPOeKTa;
0) yTBep>KAEHHE CBOJHOTO TUIAHA;
B) OKOHYaHHE MMPOEKTHBIX padoT;
I') apXUBUPOBAHNE MPOEKTHOM TOKYMEHTAIIUN U U3BJICUCHHbIE YPOKH.
26. Ctparerus npoexTa — 310 ...
a) ’KeJaeMblil pe3ybTaT AeATeIbHOCTH, IOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYILECTBIIE-
HUS POEKTA B 33/IaHHBIX YCIIOBHSX €TO BHITIOJTHEHUS;
0) HampaBJIeHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBIICHHS TPOEKTA;
B) TIOJyY€HHUE MPUOBLIH;
I') IpUYMHA CYIIECTBOBAHHUS MPOEKTA.
27. 3amaun, KOTOpbIE BKIIIOYaeT (hOpMUPOBAHUE KOHIICTIIIUY MTPOCKTA!
a) aHaJIM3 IPOOJIEeMbI U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) ompezesieHue 1eNieil U 3a7a4u MpoeKTa;
T') pa3paboTKa KOHIENIINH 10 OTJAEIFHBIM (DYHKIIUSAM YIPABICHHS TPOCKTA;
1) OpraHu3anus 1 KOHTPOJIb BBHIIOJIHEHUS padoT;
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€) YTBEpXKICHHE OKOHYATEIHHOTO OI0/KeTa MPOSKTa;
) MOANKCAaHNE KOHTPAKTOB M KOHTPOJIb X BBIMOJTHEHHUS.
28. [locnenoBaTenbHOCTH IPOLIECCOB ONPEIeTICHUs LIeTIeH U 3a/1a4:
a) ¢pukcanms;
0) coryiacoBaHue;
B) (hOpMyIUPOBAHHUE;
') CTPYKTYpPUpPOBAHHUE.
29. Kputepuu, KOTOphIM JT0DKHA cOOTBETCTBOBaTh SMART-11€71B:
a) 1eJIb JOJDKHA OBITh U3MEPUMOH, T.€. JJOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTEeNN
U MX 3HaYEHUSI, 10 KOTOPHIM OIPENEseTCs CTEeNEeHb JOCTHKECHUS LIENH;
0) 1enb 10JKHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH;
B) 1IeJIb JJOJDKHA OBITH OMpezesieHa 1aTa JOCTHKEHUS LeNH;
T') 1eJTb I0JDKHA OBITh ChOopMyTUpOBaHa B OJTHOM IPEIOKEHHH;
1) LeJb JI0JDKHA BKIII0YATh B ce0s MepeyeHb OTBETCTBEHHBIX 3a €€ JOCTUKECHHE.
30. Konuenuus npoexra ...
a) OJKHA OBITh COTJIACOBAaHA KIIFOUEBBIMH YYaCTHUKAMHM MTPOEKTA: 3aKa3YMKOM, UHBE-
CTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNBEHO COACPKUT OMMCAHUE 1EJIeH TPOEKTa, €Er0 OCHOBHBIX MapaMeTPOB;
B) YTBEPXK/IAaeTCsI B 3aBEPIICHUH (pa3bl HHUIIMAIINN TIPOCKTA;
r) 00s3aTeNbHO COACPKHUT CBOJAHBIN KaJeHAapHBIN TUIaH MPOEKTHHIX padoT;
1) 00s13aTeNIbHO JOJIKHA ObITh 0()OpPMIIEHA B BHJIE MTACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO I0JKHA COePKATh KOHIICTIIIUY MO YIIPABICHUIO KOMMYHHUKAIUSIMH, TTO-
CTaBKaMH U KOHTPAKTaMHU.

HpnMeprle BapUAHTBI IPAKTUYIECCKOI'0 3a/IaHUA

1. PaccmarpuBaetcs mpoeKT cTouMocThio 100 MitH. py0. OXumaeTcs, YTo eKeMECIIHbIE JOXOIBI
IO TIPOEKTY cocTaBAT 16, 25, 36, 49 miH. py0. 3a ueThIpe Mecsa. OnpenenuTe YUCTyI0 TUCKOHTHPOBaH-
HYIO0 CTOMMOCTb U UHACKC JOXOTHOCTH (peHTabeILHOCTH) TPOEKTa, €CIIU ro10Bast HopMa mporeHTa 19%.
2. Pa3paboTaTh BapHaHTBl MUCCHUI1 [UIs CIIEAYIOIIMX IPOEKTOB!
- CTPOUTENILCTBO MOJIOYHON (hepMBI;
- CTPOUTENBCTBO KHUIJIOTO IOMA;
- IPOEKT PECTPYKTYPHU3ALINHU CENbCKOX03IUCTBEHHOTO PEAPUATHUS;
- IpoeKT pedopmbl 00pa3oBaHUs.
3. Kommnanus «CMoieHCKHE KOJI0ackl» pacCMaTpUBAET BO3MOXKHOCTh HATaXXUBAHUSI COOCTBEHHOTO IPO-
M3BOZICTBA KOJI0ACHOM MPOAYKIIMU B Poccuu. DKCepThl KOMIAHUK OIICHUBAIOT BAPUAHThI HHBECTUIIMOH-
HOT'O 3aMBICJIa, KAXKIOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHBIC 3KCIIEPTHBIE 3HaUeHUs (PaKTOPOB yCIIe-
xa. MakcumansHOe OnaronpusiTHoe 3HadeHue Qakropa pasao 100. [IpoBenute 3KCIEPTHYIO OLIEHKY Ba-
PHAHTOB NPOEKTA M 3aroiHuTe Tadbauily. OTBeT 000CHYHTE.

®dakrtop Bec BapuaHnTsl npoekra WHTerpanbHas OLeHKa
A B C A B C
Crpoc Ha NPOIYKIMIO MPOEKTA 0,3 50 65 80
KonkypeHTocrocoOHOCTh 0,25 70 80 90
MPOIYKIMH IPOEKTA
CTtaOuIbHOCTD 1IEH Ha MaTepUaIbI 0,2 80 70 50
Hanuuue anprepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX pPEHIEHUI
CJ105)KHOCTB IIPOCKTA 0,1 80 70 10
Cymma 1,0 - - -

4. Bam Ha pacCMOTpEHHUE MOCTYNUI IPOEKT CO CICAYIOMINMH XapaKTePUCTUKAMH: TOZOBOH BBIITYCK HPO-
nykuuu — 600 koMOaliHOB 10 11eHe 125 ThIc. py0.; YUCICHHOCTh 3aHATHIX — 85 Yedl.; 00Ias CTOMMOCTh
CTPOUTETLCTBA — 285 MITH. Py0.; CTOMMOCTh OCHOBHBIX MPOM3BOCTBEHHBIX cpeacTB — 360 MitH. pyo.;
cebecTouMocCTb euHULbI Ipoaykuu — 100 TeIc. pyo.

PaccuuTaiiTe TEXHUKO-9)KOHOMUYECKHE TIOKA3aTeIH MIPOEKTA U 3arl0JHUTE TAOIHUILY:
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[Toxa3zarenp Pacuernas ¢popmyna 3HaueHue Enuanna nzmepenus

MoIHOCTh NPEaNPUSATHS: Ilena mpoaykiuu Y
- B HATYPAJIbHOM BBIPa>KEHUU I'omoroit 06beM mpo-
- B CTOUMOCTHOM BBIPXKCHUU W3BOJICTBA

OO011ast YUCIIEHHOCTD 3aHATBIX

I'onoBoit BeITTycK mpoxyKImH Ha 1
geoBeKa (BeIpaboTKa):

- B HATypaJIbHOM BBIPayKEHUU

- B CTOUMOCTHOM BBIPaKE€HUH

OO01I1ast CTOUMOCTh CTPOUTEITHLCTBA

CTOMMOCTE OCHOBHBIX
MTPOU3BOJICTBEHHBIX CPEJICTB

5. Bama xoMnanus, pacrosio’keHHas B MOCKBE U 3aHUMAIOILAsICSl TeIEKOMMYHUKALMSIMU, PEILIMIIA «TIOH-
TH B PETHOHBD». J{J1s1 HanaxuBaHUs 0OCITy’)KUBaHHS KJIMEHTOB Ha Mepuepruu Heo0X0IuMOo 4 MITH. O
Kakue crioco0s! hrHaHcupoBaHus mpoekTa «BeIxoa B peruoHb Bl MOXeTe IpeioKuTh PYKOBOJCTBY
kommaHnu? B gem npenMyImecTsa 1 HEOCTATKH MpeayaraeMbeix Bamu crmoco6oB hnHaHCHPOBaHUS?

6. bank «bammamkpeuT» paccMaTpuBaeT BO3MOXKHOCTh (PUHAHCHPOBAHMSA POEKTA 10 IPOU3BOACTBY
I[BI/II‘aTCHCI‘/'I IJI1 MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTECIbHOM MPECANIPUATUNA HAa OCHOBE HEMCII-
KO TeXHOJOTHH (paHbIIe OHI UMITOPTHPOBAIUCH).

[TotpebHOCTH (hrHAHCHPOBAHUS JAHHOTO MPOEKTAa COCTABISAET 556 ThIC. MOMUT. JIOKYMEHTEHI, TIpeICcTaB-
JIeHHbIC B OAHK, TOBOPSAT O MEPCIEKTUBHOCTU M MPUOBUILHOCTH MPOEKTa. PYKOBOJCTBO OaHKa CKIIOHHO
MIPUHATH TOJOKUTEIHLHOE PEIICHHUE 10 MOBOTY ero (PMHAHCHPOBAHUS MIPH YCIOBUH Pa3pabOTKH U OCY-
IIECTBJICHUH IUIaHA [0 KOHTPOJIIO PEATHU3ALUH [IPOEKTA.

Kakue MepornpusTys 0 CHIYKEHUIO MTPOEKTHBIX PUCKOB U KOHTPOJIIO peaau3aluy npoekra Bol Moxkere
MPEIIIOXKUTH?

7. lns Bamrero mpoekra «CBeskast Boa» HeoOX0iMa pereHeprpyromas ycTaHoBka. Ha peiaKe cyme-
CTBYIOT JIB€ MozeH ycTaHOBOK — A 1 b. HeoOxoaumas cpaBHuTenbHast HHGOPMALHS IPEICTABICHA B
Talnuue:

Mougens A Mopgens b
Cpok ciry>k0b1 MosiesH (JI€T) 10 5
Ilena Mmoxenu (TBIC. ICH. €]1.) 100 50
Exeromaapie SKCILTyaTallmOHHBIE PACXOIBI (THIC. 10 15
JIH. €]1.)

Heobxomumo ydecTs ciemyroniee:

- K KOHILYy CpOKa CITy»ObI He OCTaeTCs JTMKBHIAIIMOHHOW CTOUMOCTH YCTAHOBKH;

- CYIIECTBYIOT allbTePHATUBHBIE BO3MOXKHOCTH JIJIST KalTUTaI0BIOKeHHH 107 20% TOI0BBIX (CIIOKHEBIE
MIPOIIEHTHI ).

Kakyto monens ycranoBku Bel pennoureTe u mouemy?

8. JInst mpou3BOJICTBAa HOBOTO BU/Ia TEXHUKH TPEOYIOTCS COOTBETCTBYIOIINE JieTanu. [Ipu uX U3roToBe-
HUU COOCTBEHHBIMH CHJIAMH TIOCTOSIHHBIE 3aTPaThl Ha cojJiepykanue ooopyaoBanus coctasaT 111000
py0./Tox, a mepeMeHHbIe pacXoIbl Ha eIMHUITY TTpoaykuuu — 116 py0./ex. 'oToBbIe neTamu MOXKHO B He-
OTpaHUYEHHOM KOJIMYeCTBe prodpecTH 1o ieHe 144 py6./en. OnpenenuTs HanMeHee 3aTpaTHBIN BapH-
aHT.

9. llena nmponmaxku eAUHULIBI TPOYKTOB A 1 B paBHa coorBercTBeHHO 154 py0. n 144 py06. [lepemenHbie
3aTpaTsl Ha eUHHILY TPOTyKTOB A 1 B — cooTtBetcTBeHHO 116 py0. u 126 py0. 3aTpaThl MalIMHHOTO
BpEMEHH Ha eAMHUITY IPOIYKIMu A u B paBHBI cooTBeTCTBeHHO 4 1 8§ wacoB. OOmuiA pecypc MaIllMHHO-
To BpeMEHH orpaHuueH. OnpeaenuTh NOpsSA0K IPUOPUTETHOCTH NTPOU3BOJCTBE NMPOAYKTOB A 1 B.

10. o manHBIM TaOIMIIBI pacpeaeauTs Goua 3apadboTHOH wiaThl B pazmepe 100000 py6. Mexay ydact-
HUKaMH TIPOEKTa!

Y4acTHUK poeKTa OTtpaboTaHHOE BpeMsi, 4aCOB Koa¢ddumment tpynosoro yyactus
A 160 1,8
B 150 11
C 170 1,5
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